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Lotto New Zealand exists to generate essential 
funding for Kiwi communities — it's why we do 
what we do!

Every time Kiwis play our games, they are a Kiwi 
helping other Kiwis. We are proud that Lotto NZ 
funding, via the Lottery Grants Board, is making 
a positive difference in the lives of people all 
around New Zealand.

With 100% of our profits supporting thousands 
of great causes and charities every year, 
our players are helping build strong and 
sustainable communities.

But we cannot achieve our goal of maximising 
benefits for New Zealand communities if playing 
our games causes undue harm. Our commitment 
to keeping our players safe is central to 
everything we do.

We are firmly focused on the sustainability of 
our business and communities, ensuring we can 
keep benefiting New Zealand, and making a 
meaningful difference in our country’s future.

Surf Lifesaving – Volunteer Surf Lifesaver, Elena, joined the 
team at United North Piha after being rescued when she  
got into trouble swimming. The university student now 
spends her summers helping to keep beach goers safe.  
Surf Life Saving New Zealand has been saving lives since 
1910, rescuing over 1,000 people every year at more than  
80 sites across the country. 
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About Lotto

About 
This Report

Welcome to our  
new-look annual 
report as we start 
our transition to 
integrated reporting. 

In this report we present Lotto 
New Zealand’s (Lotto NZ) performance 
for the year ended 30 June 2020. In 
addition to this, you will find a more 
detailed story about who we are, 
and how our purpose drives decision 
making so we can deliver the best 
possible outcomes for New Zealanders. 

We are working towards embedding 
a best practice integrated reporting 
framework over the coming year. 
By doing this we will be able to show 
our impact and value creation over 
the short, medium and long term. 

This year’s report describes how we 
create value through our business 
activities with the inclusion of our 
Corporate Social Responsibility 
strategy. The report covers our 
financial performance, as well as how 
we continue to deliver on our purpose. 
We are pleased to be able to show 
the critical role that lottery funding 
plays in building strong and sustainable 
communities, and our commitment to 
minimising harm from our games. 

Introduction

Volunteer Jono Svendsen is joined by children 
attending the 2020 Heart Kids Camp in West 
Auckland. Jono is one of a team of volunteers 
who help make the camp happen every 
year, providing lots of fun and excitement 
for children with congenital heart defects.

Through their national network of trained 
support workers, Heart Kids is dedicated 
to providing lifelong support to families 
impacted by congenital heart defects.
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Highlights

of lottery grants were 
under $10,000 – helping 
small projects make a big 
difference in Kiwis’ lives 

Awareness that 100% of profits 
go back to New Zealand 
communities increased by 
14% to 54%*. 

23%

54%

13 First ever 
$50 million 
Must Be 
Won! 
Shared by two lucky winners 
from Auckland and the  
Hawke’s Bay 

Re-certified 
to Level 4 
responsible 
gaming 
certification 
by the World Lottery 
Association – the  
highest level possible Grew Instant Kiwi 

online by 64% – 
contributing  
$40 million in sales 

MyLotto made-up  
31% of sales, up from 
19% last year 

MyLotto registered 
players increased by 
46% to 1.2 million

first division 
Powerball wins 

Performance

kiwis became 
overnight 
millionaires45 –  that’s a millionaire  
every 8 days! 

64% 31%1.2m
INSTANT KIWI ONLINE MYLOTTO SALESMYLOTTO PLAYERS

*  Source: TRA Brand and Behaviour Monitor, June 2020. Percentage of New Zealand adults responding yes, to “100% of 
Lotto NZ’s profits support over 3,000 good causes, every year. Before today, had you heard or read this about Lotto NZ?”.

Play  
Smart
launched new responsible 
gaming programme – 
‘Play Smart’, with the call to 
action “Know your limit,  
play within it”

Parents Marie and 
Lee, with their twins 
Lachlan and Ayra, who 
were supported by the 
Wellington Hospitals 
Foundation when in the 
Neonatal Intensive Care 
Unit following the twins’ 
premature birth.

Transferred 
$313 million
to the Lottery Grants Board to support 
charities and organisations all over the 
country – that’s an average of $6 million 
every week!
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Chair and Chief 
Executive’s Report

E ngā Iwi, e ngā reo, e ngā mana, 
e ngā rau rangatira mā – tēnā 
koutou. Nei ā māua mihi maioha 
ki a koutou katoa i runga i ngā tini 
āhuatanga o te wā.

Nā reira, tēnā koutou, tēnā koutou, 
tēnā rā koutou katoa.

We are pleased to report exceptional 
financial results for the year ended 
30 June 2020, and a record transfer 
of $313 million back to New Zealand 
communities.

Lotto NZ exists to generate funding 
for the benefit of New Zealand 
communities. We are proud to be 
able to provide essential funding that 
will support Kiwis at a time when it is 
needed more than ever. 

The funding created by Lotto NZ, 
for distribution by the Lottery Grants 
Board, plays a critical role in building 
strong sustainable communities. We are 
committed to providing a safe, secure 
and friendly gaming environment that 
encourages responsible play. Providing 
a responsible gaming environment 
is central to all of our operations, as 
we cannot achieve our objective of 
maximising benefits for New Zealand 
communities if playing our games is 
causing undue harm. This is especially 
important in the current environment.

Our sales for the year of $1.384 billion 
(including GST) were the highest in 
Lotto NZ’s history, and 18% up from 
last year. This exceptional performance 
was due to two high jackpot runs 
– resulting in a $38 million draw in 
October and the first ever $50 million 
Must Be Won in February. 

As a result of these outstanding results, 
the total amount transferred to the Lottery 
Grants Board for community initiatives 
was $313 million, up 20% on last year. 
$20.1 million of profit was retained to 
help fund future capital growth.

Thanks to our players, thousands of 
charities and organisations will benefit 
from this year’s lottery funding, and it 
will be hard to find a community that 
will not feel the benefits. This includes 
our sports people, film makers and 
artists, with around half of the funding 
allocated to three statutory bodies: Sport 
New Zealand, the New Zealand Film 
Commission, Creative New Zealand, 
and the charitable trust Ngā Taonga 
Sound & Vision.

The funding generated by Lotto NZ 
this year has also been used for the 
Government’s recently established 
lottery fund which will focus on 
community and social initiatives in 
response to COVID-19. The COVID-19 
Wellbeing Fund is worth $40 million 
and will be administered by the Lottery 
Grants Board. It was created so those 
impacted by the pandemic can apply 
for financial support. 

Financial performance 
2019/20 delivered record sales and 
profit, despite the impact of COVID-19. 
The first six months saw the highest 
ever half yearly Lotto NZ sales, largely 
due to the high jackpot run in October. 

While we had the $50 million 
Must Be Won draw in February, 
sales in the second half of the year 
were lower than the first half due to 
the closure of retail stores during the 
Alert Level 4 COVID-19 lockdown. 

Sales for Lotto family games 
amounted to $1.16 billion, which was 
84% of total sales. Instant Kiwi in-store 
and online contributed $166 million, 
while sales from our daily games 
portfolio was $49 million. 

MyLotto sales increased significantly 
during the year with total sales online 
of $431 million in 2019/20. This is an 89% 
increase in sales compared with the 
previous year. 

Cost control remains a focus for the 
business, and additional cost control 
measures were put in place during the 
lockdown period to partially offset the 
reduction in sales. Operating expenses 
for the year were $70.6 million, which 
was $5.4 million (7%) below budget.

Impact of COVID-19
As with many businesses, Lotto NZ was 
impacted by the closure of retail stores 
during the Alert Level 4 lockdown. While 
we operated online during this time, store 
closures had a substantial impact on sales. 

Supporting our customers was a priority 
over this period, and we provided 
additional guidance to help people 
register to play online, launched a 
new webchat function and made 
‘how to’ guides available on our 
website. To achieve this, and continue 
to generate sales during the period, 
we hired new temporary customer 
service staff to ensure we could meet 

the increasing need for customers 
moving to play online. We also took 
additional measures to prevent harm 
from our games, including additional 
responsible gaming information 
and communication. 

Many customers have since returned to 
primarily purchasing in retail, however 
a larger portion now use a mix of both 
retail and MyLotto. As a result, MyLotto 
has grown from accounting for 19% of 
sales in 2018/19 to 31% of sales in 2019/20, 
with further growth predicted in 2020/21.

It is important to acknowledge the 
extraordinary efforts of our entire Lotto 
NZ team during this unprecedented 
time. The efforts of our people to 
support our customers and each other 
reflected the strong values and culture 
that underpins our business, and we are 
proud of the way they responded under 
challenging circumstances.

Highlights 
Instant Kiwi online experienced 
significant growth during the year, with 
sales increasing by 64%. As consumers 
shifted to online play, we focused 
on expanding the Instant Kiwi online 
product suite, growing the portfolio 
from 26 to 37 games during the year. 

Driving emotional connection to 
the Lotto NZ brand is an ongoing 
focus, evidenced by the launch of 
‘Kiwis Helping Kiwis’ in June 2019. 
Through the platform we are able 
to share emotionally engaging 
stories about grant recipients who 

are making a meaningful difference 
in our communities. 

During 2019/20 Lotto NZ developed 
its first Corporate Social Responsibility 
(CSR) strategy, which reflects our 
commitment to managing the social, 
environmental and economic impacts 
of our business. This is reflected in our 
three CSR pillars – Responsibility, Society 
and Sustainability. More details about 
our strategy can be found in this report. 

Our strategic direction 
The environment within which Lotto NZ 
operates has evolved significantly, largely 
driven by advances in technology, and 
an increase in online play. 

We have shifted our strategic direction 
to better reflect both our commitment to 
ensuring Lotto NZ continues to be world-
leading in minimising the potential for 
harm from our products, as well as 
the fact that we are now in increasing 
competition with online offshore 
gambling providers. It is important that 
our strategy reflects how Lotto NZ needs 
to operate in order to continue to deliver 
positive outcomes for New Zealand.

The four pillars of our strategy are 
Minimising Harm, Championing What 
Makes Us Unique, Improving Our 
Capability, and A Focus on Wellbeing.

Improving digital experience
To grow our business we need to 
provide players with a seamless 
digital experience, a strong customer 
experience and a product suite that 
allows us to compete with offshore 
providers – all while setting the standard 
in responsible gaming. 

To support the move to online play 
and the higher proportion of customers 
choosing to play digitally, we are 
making a substantial investment in 
the upgrade of MyLotto. The upgrade 
will ensure our platform is scalable, 
supported, and will enable us to deliver 
on our strategic direction.

$1.38b
Overall sales ▲ 18%*

$313m
transferred to Lottery 
Grants Board ▲ 20%

3,000
Good causes every year

Farewell 
During the year we said farewell 
to former Lotto NZ Chair Matt Boyd 
and Board Member Monique Cairns. 
We would like to thank Matt and 
Monique for their significant and 
valued contributions to the Lotto NZ 
Board, and wish them all the best. 

Thank you
The results achieved in the 2019/20 year 
were made possible by our people, 
suppliers and retail partners who all 
responded well to the challenges faced 
throughout the year, and played an 
integral role in delivering a year of 
exceptional performance. 

Roger Sharp, Chair Chris Lyman, Chief Executive

We would like to thank our players who 
help make a meaningful difference in 
New Zealand communities. With 100% 
of Lotto NZ’s profits going to over 3,000 
good causes every year, every time you 
play one of our games you are a Kiwi 
helping other Kiwis. 

Ka nui ā māua mihi

Roger Sharp, Chair 
7 October 2020

Chris Lyman, Chief Executive 
7 October 2020

Level 4 
Maintained Level 4 
responsible gaming 
accreditation by the 
World Lottery Association 

*  Sales including GST 

Chair and Chief Executive’s report

“We continue to focus on  
the wellbeing of our people, 
and ensuring we provide a 
safe working environment for 
all employees remains a key 
priority for the business.”
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About Lotto

Lotto NZ was 
established in 1987 
to provide lottery 
games for the benefit 
of New Zealand 
communities. We 
operate as a Crown 
Entity under the 
Gambling Act 2003.
Games
Lotto NZ offers games that provide 
New Zealanders the chance to play 
and win, ranging from our large jackpot 
games Lotto, Powerball and Strike, 
through to our daily offering of Keno 
and Bullseye, and the ability to win 
instantly with Instant Kiwi. 

The Powerball jackpot is our main 
driver of sales, and therefore profit. 
The expected long-run average is for 
Powerball to be won 13 times in a given 
year. Consequently, in years where it 
is won less often, resulting in higher 
jackpots on offer, we would typically 
see higher sales than in years where it 
is won more often. As a result, there is 
always a certain amount of volatility in 
Lotto NZ’s performance from one year 
to the next. 

Brand
Given the intangible nature of our 
products, having a strong brand that 
makes New Zealanders feel good 
about playing our games is imperative 
to the success of our business. We 
use emotive storytelling to inspire our 
players to dream big and remind them 
of the important contribution they’re 
making to New Zealand communities.

Channel
We have the largest retail network in 
New Zealand with over 1,500 retail 
outlets across the country. Kiwis have 
been able to purchase lottery games 
online since 2008, with the launch 
of MyLotto, followed by the launch 
of a full service App for Apple and 
Android devices in late 2016. 

Minimise harm
Minimising the potential for harm from 
our games is central to everything we 
do and Lotto NZ operates a world-class 
responsible gaming programme that 
is certified to the highest possible level 
internationally (Level 4) by the World 
Lottery Association. 

How Lotto NZ creates value for 
New Zealand is outlined on pages 
12 and 13, followed by more detail 
on our approach to Corporate 
Social Responsibility.

Our success is built on the integrity 
of our products, the transparency of 
our systems, and our commitment 
to operating in a way that does not 
have adverse social, economic or 
environmental outcomes. 

Maximise profits
We are proud that over the last 33 years 
Lotto NZ has returned $4.9 billion back 
to New Zealand communities, via the 

Lottery Grants Board. Each year around 
3,000 charities and organisations 
benefit from this funding, allowing them 
to make a meaningful difference in the 
lives of Kiwis in their communities. 

Hundreds of thousands of Kiwis have 
also experienced the joy of winning with 
Lotto NZ games. We know our larger 
prizes not only change the lives of the 
people lucky enough to win, but also 
have a ripple effect and provide wider 
benefits within their communities.

Statutory functions
As an autonomous Crown Entity, 
Lotto NZ’s activities are authorised 
and controlled through the Gambling 
Act 2003. This gives Lotto NZ four 
statutory functions:

• Promote, organise and 
conduct lotteries

• Make rules regulating the 
conduct of those lotteries

• Advise the Minister of 
Internal Affairs on matters 
relating to lotteries 

• Maximise profits, subject 
to ensuring problem 
and underage gambling 
is minimised. 

Our Business

Lotto New Zealand

Public
voters 

Public
players

Parliament
including Select Committees

Minister

Auditor-General

Lotto NZ Crown Entity
• Chief Executive 

• Our people

Department of 
Internal Affairs

Profits transferred to
NZ Lottery Grants Board

3,000+
community groups 

around New Zealand

Public Services 
Commission

Treasury

M

A-G

T PSC

  Scrutiny of performance

  Accountability

  Answerable to

  Service provision

Accountable = owed to the person  
who assesses performance and has  
the authority to decide on rewards  
and sanctions.

Answerable = owed to persons/agencies 
insofar as they exercise a statutory or 
delegated authority to make a legitimate 
and lawful request for information.

Our Governance

Over the last 33 years  
Lotto NZ has returned 

$4.9 billion 
back to New Zealand communities

Lotto NZ Board
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STRATEGIC FOCUS HOW WE’LL DO THIS

Harm Minimisation

Minimising the potential for 
harm from Lotto NZ games

100% 
OF LOTTO NZ’S PROFITS 
SUPPORT NEW ZEALAND 

COMMUNITIES

Technology

Ongoing investment  
in our infrastructure

Data & Insights

Increasing  
data-driven insight

People & Culture

Attracting & retaining  
the best people

Society

Community — championing the 
difference lottery funding makes

People — the best for all 
our people

Sustainability

Environment — positive 
environmental outcomes

Company — effective, transparent 
& responsible decisions

Brand

Inspiring Kiwis  
to dream big

Games

New Zealand’s 
most loved games

Channel

Safe & trusted  
ways to play

Lotto NZ’s strategic direction 

Lotto NZ must adapt and evolve 
our strategy to ensure that 
we can continue to meet our 
obligations of maximising funding 
for New Zealand communities, 
and minimising the potential 
for harm from our games. 

The past three years has seen our 
strategy focused on driving demand, 
digital first and increasing diversification, 
balanced with harm minimisation.  
Given the changing nature of the 
external environment, especially from 
an online gambling perspective, we 
have re-framed our strategic focus to 
direct how Lotto NZ needs to operate 
in order to continue to deliver positive 
outcomes for New Zealand, for the 
2020/21 financial year and beyond. 

This strategy has four key areas of 
strategic focus:

Harm minimisation

Lotto NZ games are intended to be 
fun and rewarding entertainment, and 
should never be viewed as a means 
of relieving financial, personal or other 
difficulties. This is especially important 
during these uncertain economic times, 
and as such there will be an even greater 
focus on minimising the potential for 
harm from our games over the coming 
period. In everything we do we seek to 
minimise the potential for harm from 
our games and ensure the decisions 
we make are in the best interests of 
New Zealand. The cornerstone of 
our strategy is our commitment to 
minimising the risk associated with 
problem and underage gambling. 

Championing what  
makes us unique

The fact that 100% of our profits benefit 
New Zealand communities is our 
key point of difference. Lotto NZ is 
a trusted and loved New Zealand 
brand, who will always go above and 
beyond in minimising the potential 
for harm from our games. We inspire 
New Zealanders to dream big, and can 
engage our players across the country. 
Together these stand us apart from 
the competition, and we will focus on 
championing our brand, games and 
channel over the coming period. 

Improving our capability

These are the fundamentals of the 
organisation, without which we will 
not succeed. We will invest in the 
technology we need to ensure the 
integrity of our operations and to 
drive innovation. We will continue to 
grow the data and insights capability 
required to make informed and 
effective decisions. At the same time, 
we will make sure that we have the 
best people across the organisation 
to deliver on our ambitions.

Wellbeing focus

Lotto NZ supports the Government’s 
focus on wellbeing, and this is 
embedded in our strategy for the 
coming period as part of our Corporate 
Social Responsibility strategy. In addition 
to our commitment to responsible 
gaming, our CSR strategy addresses 
Lotto NZ’s impact from a Society and 
Sustainability perspective.

A focus on 
wellbeing

Improving  
our capability

Championing what 
makes us unique

Our commitment  
to responsibility

OUR PURPOSE

To provide safe gaming that allows  
New Zealanders to play and win  
while contributing money back  
to New Zealand communities

Our Strategy

Lotto NZ’s “Lost” brand campaign from the Imagine series.

Strategy
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Creating value

Creating Value 
for New Zealand

Inputs Our Outcomes

HARM 
MINIMISATION

HARM 
MINIMISATION

World-leading responsible 
gaming programme

COMMUNITY COMMUNITY 

100% of profits returned to  
New Zealand communities 

PEOPLE PEOPLE

Diverse & inclusive workforce

ENVIRONMENT ENVIRONMENT 

Promoting positive 
environmental outcomes 

COMPANY COMPANY 

Effective & responsible 
decision-making

Our OutputsOur Business

* In the 2019/20 financial year

**  Source: TRA Brand and Behaviour 
Monitor. 79% of adult New Zealanders 
claim to have played a Lotto NZ game 
in the last 12 months, as at June 2020.

Stronger sustainable  
New Zealand communities 

A great place to work 

Reduction in carbon emissions 
for long-term sustainability 

Transparent operations in the 
best interests of New Zealand 

Safe gaming environment 

OUR PURPOSE

To provide safe  
gaming that allows New Zealanders  

to play and win while contributing  
money back to New Zealand communities

Play 
online or 
in-store

Games 
New Zealand’s  

most loved  
games

Channel 
Safe & trusted  
ways to play

Players**

8/10 New Zealanders  
(18+) play Lotto  

NZ games

Brand
Inspiring Kiwis 
to dream big

$754m* 
Total prizes for  

all Lotto NZ games

Play & win

$313m*  
Transferred to the  

Lottery Grants Board 

Maximise profits

0.7  

*

Primary mode of  
gambling citations  
per 10,000 players  
vs. target of <2.0

Minimise harm
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Corporate Social 
Responsibility

Corporate Social Responsibility 
is at the centre of our business

Lotto NZ’s Corporate Social 
Responsibility (CSR) strategy is 
embedded in our business strategy, 
and is central to everything we do. 

Our CSR strategy reflects our 
commitment to managing 
the social, environmental and 
economic effects of our operations. 
We want to ensure that everything 
we do is in the best interests of 
New Zealand. 

Minimising the potential for harm 
from our games will always 
be the key component of our 
CSR strategy, and is especially 
important given the economic 
uncertainty created by the 
ongoing COVID-19 pandemic. 

Each of our three CSR pillars 
reflects our business, and we 
have developed targets so we 
can measure and report on our 
progress across these areas. 

Our pillars include: 

 Responsibility – ensuring that 
minimising harm from our games 
is central to everything we do.

 Society – championing the 
meaningful difference lottery 
funding makes to New Zealand 
communities, and how we 
create a diverse and high 
performing workplace.

 Sustainability – reflecting our 
commitment to reducing our 
impact on the environment, 
and ensuring the decisions 
we make are in the best 
interests of New Zealand. 

Each of our CSR pillars are aligned 
to the United Nations Sustainable 
Development Goals.

Our CSR strategy and targets 
support our transition towards an 
integrated reporting framework, 
as we work towards our first fully 
integrated report for the 2020/21 
financial year. 

In the following section of this report 
we provide detail on each of the 
three pillars, and what we are doing 
in each of these areas to support 
sustainable development.

Corporate Social Responsibility

RESPONSIBILITY

SUSTA
IN

A
BIL

IT
Y

SO
C

IETY

environment
+

company

 community
+

people

harm  minimisation

“Lotto NZ’s CSR strategy reflects our  
commitment to managing the social, 

environmental and economic effects of our 
operations. We want to ensure that everything 
we do is in the best interests of New Zealand.”

– Lotto NZ –

Sustainable Development Goals 

In 2015 New Zealand joined 192 
other countries in committing to 
the United Nations’ 17 Sustainable 
Development Goals (SDGs), which 
aim to improve the wellbeing of 
current and future generations. 

The purpose of the 17 goals is to 
tackle some of humanity’s most 
difficult problems, from climate 
change to inequality. They do 
this by bringing together the 
three dimensions of sustainable 
development: economic, social 
and environmental.

Lotto NZ supports the New Zealand 
Government’s efforts to address 
the SDGs, and we are committed 
to playing our part in contributing 
toward meeting the targets set 
under the goals. 

Through Lotto NZ’s Corporate Social 
Responsibility strategy we have 
identified seven goals that we can 
have a positive influence on.
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Responsibility

16 Lotto New Zealand

Responsibility

We are committed to providing a 
safe, secure and friendly gaming 
environment that encourages 
responsible play. Providing a 
responsible gaming environment 
is central to all of our operations. 
We cannot achieve our objective 
of maximising benefits for  
New Zealand communities if 
playing our games is causing 
undue harm. 

World Lottery Association certification
In July 2019, we were again certified to Level 4 – the highest 
possible level of responsible gaming accreditation by the 
World Lottery Association (WLA).

Our harm minimisation strategy encompasses the ten elements 
of the WLA responsible gaming framework. We monitor and 
evaluate ourselves against these to ensure the continuous 
improvement required to maintain Level 4 accreditation, which 
is due for re-submission in 2022. Below is a summary of our work 
within the ten elements.

4   Game Design

• We apply evidence-based 
responsible gaming considerations 
to the design and introduction of new 
gaming products, in consultation 
with the Ministry of Health. 

• Games are reviewed for gambling 
harm risk using an external risk 
assessment tool, and reviewed and 
approved by the Department of 
Internal Affairs. 

5   MyLotto & the Lotto NZ App 

• Our online platforms have 
safeguards that protect players, 
including mandatory spending limits. 

• Players can set their limit lower, and 
have the ability block themselves 
from playing one or all of our games.

• There are enforced delays 
when players choose to increase 
spend limits.

6    Advertising and  
Marketing Communications 

• We adhere to the Advertising 
Standards Authority’s (ASA) Code 
for Advertising and Gambling 2001. 

• We have strict internal marketing 
and design principles and processes, 
which are overseen by a Harm 
Minimisation Committee comprised 
of senior Lotto NZ employees. 

• Players can opt out of receiving 
communications and emails 
at any time, and anyone who 
blocks themselves from our 
games no longer receives related 
communications. 

7   Player Education

• We provide responsible gaming 
information in-store and online in 
seven languages. 

• We email players who regularly 
reach their online spend limits 
with information.

• We assist customers who choose 
to exclude themselves from playing 
our games.

• In 2020 we launched our new 
education programme, Play Smart, 
with the call to action ‘Know your 
limit, play within it’. 

8   Treatment Referral

• Players are encouraged to complete 
self-assessments to check their 
gambling habits. 

• We work with problem gambling 
service providers to ensure treatment 
is easily accessible. 

9   Stakeholder Engagement

• We work with key stakeholders in 
responsible gaming to enhance our 
programme, and problem gambling 
service providers to support players.

• In October 2019 we established 
a Voluntary Stakeholder Panel to 
provide advice on our responsible 
gaming and corporate social 
responsibility strategies. 

10   Reporting and Measurement

• We measure and report on the 
effectiveness of the different 
elements of our responsible 
gaming programme.

• We publicly report on our 
commitments, initiatives and 
performance in responsible gaming. 

Our games are intended to be fun 
and entertaining, and should never 
be viewed as a means of relieving 
financial, personal or other difficulties. 
This is especially important in the 
current environment given the impacts 
of the COVID-19 pandemic, and we 
have and will continue to focus on 
ensuring the safety of New Zealanders 
playing our games. 

However, we understand  
that there is a small percentage of 
people who may experience harm 
from our games. 

Our day-to-day approach to minimising 
harm is structured around the standard 
practice of prevention, detection and 
intervention. We have a strong focus 
on prevention and aim to equip our 
customers with the tools, information 
and resources to enable them to  
play safely. 

Goal 

Lotto NZ has an 
innovative and world-
leading responsible 
gaming programme 
that minimises harm 
from our games.

SDGs

HARM MINIMISATION

Resp
onsib

ility

1   Research 

We use research to: 

• Inform the development of our 
products, programmes and strategy.

• Benchmark ourselves against 
international responsible gaming 
best practice.

• Understand retailer, employee and 
player knowledge and attitudes 
towards gambling and our 
responsible gaming messaging.

2   Employee Programme

• Responsible gaming is part of 
employee training and induction. 

• Further training is tailored to 
employees’ specific area of work.  

• Our Executive team have a key 
performance indicator (KPI) to ensure 
100% of our employees are engaged 
with harm minimisation initiatives.

3   Retailer Programme

• Retailers and their employees are 
trained in responsible gaming.

• They receive information and 
materials on how to support 
responsible gaming, assist customers 
and prevent potential problem and 
underage play. 

• A regular mystery shop programme 
reinforces the importance of 
requesting ID from Instant Kiwi 
players who look under 25, 
and monitors effectiveness in 
identifying the warning signs of 
problem gambling. 

• Players have the ability to self-
exclude from purchasing our 
products in-store.
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CASE STUDY

Responsible gaming 
is fundamental 
to achieving our 
strategic purpose.  
It is the lens we put 
across everything  
we do.”

Minimising harm  
during COVID-19 lockdown
During the COVID-19 lockdown 
period we took swift and immediate 
preventative measures to further our 
harm minimisation activities. This 
included making additional harm 
minimisation information available 
online, and contacting all active MyLotto 
registered players to remind them of the 
tools and resources available to them 
online, including the option to block 
themselves from our games. 

We ensured our communications 
and marketing activities were 
appropriate for the time, and took 
a cautious approach to digital and 
media placement. 

We have committed to additional 
people resource and budget for the 
2020/21 financial year, and continue to 
work closely with relevant stakeholders 
to ensure that we’re up to date on any 
responsible gaming implications as a 
result of the impacts of COVID-19. 

Responding to changes  
in player behaviour
We have seen a marked increase in 
the move towards online play, which 
is consistent with general consumer 
trends, but also accelerated by the 
closure of our retail stores during 
the COVID-19 lockdown. To adapt 
to changing player behaviour we 
will ensure our responsible gaming 
approach continues to be fit for purpose 
for online play. To do this we are looking 
at best practice tools to support safe 
play online, and minimise the harm 
that can be caused by online games, 
particularly higher frequency games. 

During 2020/21 Lotto NZ is investing 
in a significant upgrade of MyLotto, 
which will enable technology that 
supports the addition of new tools 
designed to encourage healthy online 
play. These tools include being able to 
introduce session time limits, and pop 
up messages that inform customers 
about how much time and money 
they have spent playing. We will 
also introduce a responsible gaming 
behavioural analytics tool, which is 
commonly used by overseas online 
gambling providers to identify and 
respond to potentially problematic 
play behaviour. We are committed 
to ensuring we continue to set the 
standard for responsible gaming in 
New Zealand, therefore planning is 
underway on the implementation of 
these new tools once the technology 
upgrade is complete. 

Supporting customers  
to ‘Play Smart’

Responsibility: Harm Minimisation

Play Smart is Lotto NZ’s new 
responsible gaming programme, 
which was rolled out at the end of 
2019/20. It’s all about helping players 
make good choices, by providing 
them with the tools and information 
needed to understand Lotto NZ 
games and to set personal limits. 

The programme is based on research 
and overseas insights which show an 
approach that focuses on educating 
players about positive play leads to 
healthier behaviour. 

Play Smart includes new and 
improved responsible gaming 
material in-store and online, 
additional tools and information to 
meet customer needs, and enhanced 
training for staff and retailers so they 
can provide support to players. It 
promotes prominent placement of 
Play Smart messaging on customer 
facing material, including in-store and 
on the home page of MyLotto. 

“Play Smart is about helping our 
players to play safely, and to help 
them ‘know their limit, and play 
within it’. We’re committed to setting 
the gold standard for responsible 

gaming, and a big part of this is 
providing players with tools and 
information to make sure they can 
make informed decisions about how 
much time and money to spend 
playing our games,” says Kathryn 
Haworth, General Manager – 
Strategy & Communications. 

At Lotto NZ we believe having 
a robust approach to responsible 
gaming is good for business. 
Through Play Smart our players 
will have access to tools and 
information that will help them 
make informed decisions and 
ensure that we have life-long 
customers who play our games 
in ways that they are comfortable. 

Play Smart is about 
helping our customers 
‘know their limit,  
play within it’.”

HIGHLIGHTS

Level 4 
Re-certification for 
responsible gaming 
by the World Lottery 
Association

94%
1

of Lotto NZ employees 
believe we are 
committed to harm 
minimisation 

Five2

Consecutive years of 
declining service provider 
presentations associated 
with Lotto NZ games

0.7
2

Per 10,000 players 
presenting to service 
providers cite Lotto NZ 
as their primary mode of 
gambling, vs. target <2.0

1  We have a target of 100% for the 2020/21 
financial year, as outlined in the Statement 
of Performance Expectations. 

2  Source: Ministry of Health. Represents the 
number of clients who have received problem 
gambling treatment services and who have 
identified to the service provider Lotto NZ 
games as a primary problem gambling 
mode that is causing them harm – clients can 
cite up to five primary modes of gambling.

Responsibility

within it’. We’re committed to setting 
the gold standard for responsible 
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Amount 
transferred 

to NZ Lottery 
Grants Board

Taxes

Retailer commission 
& MyLotto 

transaction fees

Operating 
costs

Prizes23c

12c

5c
5c

55c

year ended 30 June 2020

$1
For every

from combined 
sales

$313m  
returned to 
communities, via the 
Lottery Grants Board 
in the 2019/20 year

Lotto NZ exists to generate 
essential funding for Kiwi 
communities — it’s why we do 
what we do! With 100% of Lotto 
NZ’s profits distributed by the 
Lottery Grants Board to support 
over 3,000 great causes each 
year, every time our customers 
play a Lotto NZ game, they’re 
Kiwis helping other Kiwis. 

We’re proud to have returned 
$313 million back to local 
communities this year, 
especially at a time when 
funding is needed more  
than ever.

We also featured two amazing grant 
recipients – Heart Kids and StarJam 
– in our Kiwis Helping Kiwis TV brand 
campaign. These stories were greatly 
loved by our customers, retailers and 
internal team alike. 

“The advert was the catalyst for 
increased brand awareness, and has 
led to a plan to double the number of 
workshops by 2025 to 90 a week,” says 
Mary Ansell, CEO of StarJam. “This 
will equate to approximately 1,000 
Jammers attending either a weekly 
drumming, singing, dancing or band 
workshop around New Zealand.” 

Overall awareness of 100% of Lotto NZ 
profits goes back to the community 
has increased by 14% since 2018/19.

Impacts of COVID-19
It has been a tough year for 
New Zealanders and the economic 
impacts of COVID-19 are being felt 
right around the country. Many 
organisations that receive Lotto NZ 
funding were adversely affected with 
annual awareness and fundraising 
campaigns not possible under alert 
level restrictions. 

Lotto NZ took the opportunity to raise 
the profile of their pandemic response, 
highlighting examples such as the 
Student Volunteer Army’s Grocery 
Service supporting elderly and 
vulnerable Kiwis with their grocery shop, 
and the important work of Asthma NZ 
nurses with their virtual home visits. 

A decade of making a difference
In December we recognised a decade 
of Lotto NZ funding. Over the past 10 
years Lotto NZ has returned almost 
$2.2 billion back to New Zealand 
communities, supporting grant 
recipients to make a real difference in 
the lives of local people. Almost half 
of this funding was allocated to the 
three statutory bodies of Sport NZ, 
the New Zealand Film Commission, 
Creative NZ, and the charitable trust 
Ngā Taonga Sound & Vision.

Society: Community

Kiwis Helping Kiwis
Kiwis Helping Kiwis was launched in 
June 2019 to drive awareness that 100% 
of Lotto NZ profits go back into local 
communities, and to champion the 
amazing work carried out by lottery 
grant recipients. 

We championed a broad range of 
organisations this year, highlighting 
the work they do, while also providing 
them with awareness, engagement 
and fundraising support. We told their 
unique and inspiring stories through 
short videos, advertising, online content, 
in-store promotion, TV, media stories, 
and via the live Lotto draws. By sharing 
their stories we have been able to 
bring to life the meaningful difference 
these organisations make in the lives 
of New Zealanders, while also raising 
awareness of the importance of Lotto 
NZ funding.

Society

StarJam is a not-for-profit organisation where 
young New Zealanders with disabilities 
unleash their full potential through the magic 
of music, dance and performance.
Through a nationwide series of workshops, 
gigs and events “Jammers” can connect with 
their peers and wider community and bring 
their passion for performing to life. 

Goal 

Our customers know that 
100% of Lotto NZ profits go 
back into New Zealand 
communities and that they 
are making a difference 
when they play our games.

SDG

COMMUNITY

Society

StarJam volunteer Robbie supports 
Jammers through weekly workshops. 
He and Jammer Benjiro have built 
up a special friendship through their 
weekly dance sessions. 

Annual Report 2019/20

Kiwis Helping Kiwis
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Sharing the Tuvaluan arts, 
culture and language with 
the community is something 
heritage dance choreographer, 
Molia Alama Tulafono, is 
incredibly passionate about.

“We tell our stories through the 
art of dancing, and empower 
our young people to embrace 
their language, culture and 
heritage,” says Molia, the Pacific 
Dance 2020 ‘Artist in Residence’. 

Lotto NZ has 
returned almost  
$2.2 billion back 
to New Zealand 
communities over 
the last 10 years, 
supporting grant 
recipients to make a 
real difference in the 
lives of local people.”

CASE STUDY

Fakaakoi 
au tuu mo 
faifaiga 
Nurture your 
culture and 
identity A boost for women and 

girls in sport
Sport NZ receives around $50 
million of Lotto NZ funding each 
year, and in 2019/20 Sport NZ made 
a commitment to spend at least 
$10 million over the next three years 
on initiatives that will enable more 
women and girls to realise their 
potential in sport. This commitment 
will ensure better representation of 
women and girls in sport, in sporting 
leadership roles, and improve the 
media coverage of women and 
girls in sport.

Supporting Attitude Awards
At the end of 2019/20 Lotto NZ 
announced its silver sponsorship of 
the Attitude Awards, an annual event 
which celebrates the achievements 
of Kiwis living with disabilities. We are 
proud to sponsor the ‘Community 
Champion Award’, an award 
dedicated to recognising an ordinary, 
yet exceptional, disability champion 
or volunteer making a positive 
difference in the disability community. 

To bring the sponsorship to life, past 
Attitude Awards winner Dr Robbie 
Watene spoke to the Lotto NZ team 
at an all staff event in August 2020 
about her experiences living with 
a disability. 

The 2020 Attitude Awards black 
tie gala ceremony will be held 
on the evening of Wednesday 
2 December 2020.

The residency programme is one 
of several community initiatives run 
by Pacific Dance, who also offer 
choreographic labs, Dance Fono 
and classes in various Pacific dance 
forms for the public, as well as 
hosting the annual regional Pacific 
Dance festival.

“It is important that identity, culture 
and heritage of all our Pacific Islands 
are distinguished and made readily 
accessible to all,” says Iosefa Enari, 
Director of Pacific Island Dance Fono 
Trust. “This is not only empowering 
for the artists, but for everyone 
who takes part. With Lotto NZ’s 
support we can continue to promote 
participation, build capacity and 
enhance the wellbeing of all.” 

The annual Pacific Dance residency 
programme enables senior dance 
artists such as Molia to work in 
the community to deliver dance 
workshops themed around myths 
and legends, dance costumes, and 
the art of dancing ‘fatele’. These are 
offered for free to community groups, 
schools, and tertiary dance schools 
in both Auckland and Wellington. 
Molia’s 2020 residency will conclude 
during Tuvalu Language Week in 
October, with Te Fenua (the final 
showcase), which is free for the public 
and local community to attend.

“Our vision is to develop creative, 
confident and resilient leaders 
through the art of dance and 
costume making, and to continue 
to invest in our cultural dance 
practices,” says Molia.

Pacific Dance is one of  
3,000 great causes around the 
country that receive Lotto NZ 
funding each year. They receive 
support from Creative NZ, one of 
three statutory bodies that annually 
receive significant Lotto NZ funding 
to support the arts in communities 
throughout Aotearoa. 

Society: Community

HIGHLIGHTS

$313m 
In 2019/20 $313m was 
transferred to the Lottery 
Grants Board to help  
make a difference in  
Kiwi communities 

$4.9b
Since 1987 Lotto NZ  
has contributed over  
$4.9 billion to support  
local communities  
around New Zealand

54%
of people surveyed know 
that 100% of Lotto NZ 
profits go to communities 
– an increase of 14% on 
last year*

* Source: TRA Brand and Behaviour Monitor, 
June 2020. Percentage of New Zealand adults 
responding yes, to “100% of Lotto NZ’s profits 
support over 3,000 good causes, every year. 
Before today, had you heard or read this about 
Lotto NZ?”

Molia Alama Tulafono leads a 
group of Tuvaluan dancers in 
‘fatele’ (the traditional dance song 
of Tuvalu). Through her residency 
with Pacific Dance, Molia has been 
delivering dance workshops in her 
local West Auckland community, 
themed around Tuvaluan myths and 
legends, costume, and dance.

Society
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Lotto NZ has a solid reputation 
as a purpose driven organisation, 
with strong values and a culture 
that supports our people to bring 
their whole selves to work. We 
want to be recognised as an 
employer of choice that supports 
career development, promotes 
diversity and inclusion, and 
continues to have a positive, 
engaged culture.  
 

Lotto NZ’s activities against the 
seven key elements of being a ‘good 
employer’, as defined by the Human 
Rights Commission, are as follows: 

Leadership, accountability  
and culture
We enjoy an engaged and highly 
capable leadership team, with a mix of 
new and established leaders. Our Board 
continue to provide strong guidance 
and support.

• Employee engagement score for 
2019/20 was 7.6 ‘very good’ (out of 
10) and an employee Net Promoter 
Score of +22, reflects our proud and 
engaged workforce.

• Bi-annual talent reviews include 
objective metrics, such as external 
benchmarking, with plans to develop 
bespoke programmes for key talent.

• A weekly employee pulse survey 
is sent to all employees to gain 
real-time insight into engagement 
and enable us to quickly act 
upon feedback. 

• The annual strategy and its 
execution are shared with our 
people  through fortnightly CEO 
live stream updates, and an annual 
strategy day. 

• A new SharePoint platform was 
rolled out in 2019/20, including 
a new internal communications 
channel ‘Launchpad’. This supported 
new ways of working during the 
COVID-19 lockdown, and promoted 
a collaborative team culture. It will 
be utilised over the coming period to 
ensure greater knowledge sharing 
and cross-team collaboration.

Recruitment, selection 
and induction
As we move towards a more digital 
business we have an increased focus 
on ensuring we have the right people, 
with the right skills to deliver our 
strategic initiatives. 

• Our rigorous recruitment and 
selection processes ensures we 
employ the best talent. This 
include multiple interviews, 
personality and ability testing, 
reference checking, and work 
samples (where appropriate). 

• In 2019/20 we refreshed our 
induction process to align with 
best practice. In 2020/21 we 
plan to implement a Learning 
Management System (LMS), 
along with more digital assets 
and learning to support better 
understanding of the business, 
culture, policies, and processes. 

• We actively encourage internal 
applications and referrals for all 
job vacancies. 

Employee development, 
promotion and exit
Twenty-four people took part in 
Emerge in 2019/20, our market-leading 
talent development programme. The 
programme focused on developing 
and utilising soft skills and self-
awareness to empower our people 
to take the next step. Seven of the 
participants have taken up broader or 
more senior roles in the organisation. 
All Emerge intakes ensure gender and 
ethnic diversity representation.

• Our Talent Management process 
included a review of succession 
planning, with clear pathways 
now in place for all senior roles. 

• Since implementing LinkedIn 
Learning in 2018/19 we have 
seen consistent uptake of 
online learning opportunities, 
and expect engagement with 
e-learning to increase further with 
the implementation of an LMS, 
along with customised content.  

• Training budgets were fully utilised 
in 2019/20.

• Our exit process includes the 
opportunity for a confidential 
face-to-face conversation, 
and we provide outplacement 
support where required.

The COVID-19 global pandemic 
meant we faced an unprecedented 
challenge in health and wellbeing. 

Our team responded at pace, 
implementing immediate health 
and safety protocols while standing 
up an entire remote business within 
three days. Once our people were 
working remotely, the focus shifted 
to employee health and wellbeing.

“We introduced new initiatives to 
support leaders and their teams 
during this unexpected time,” says 
Sonja Johnson, General Manager, 
People and Culture. “We knew our 
people would all react differently, 
so offered a range of support options 
to meet employee needs.”

A trained counsellor was employed 
to provide support via one-on-
one video/phone ‘check ins’ 
with managers, and individuals 
needing additional support. 
We also offered webinars on 
resilience and mindfulness, and 
‘Leading through Disruption’ 
eLearning for People Leaders.

“Employee communication was 
a focus, and included live and 
interactive video updates from our 
Chief Executive. We also worked hard 
to keep our amazing Lotto NZ culture 
going, providing our people with the 
opportunity to continually engage 
with each other, have fun, keep fit 
together, and meeting each other’s 
new ‘workmates’ by sharing photos 
of pets, kids, whānau and flatmates.”

The approach worked – the 
engagement scores remained steady 
at 7.6. In addition, Ambassadorship, 
Happiness, and Alignment scores all 
increased during the period by 0.1. 

“Lockdown showed us what a unique 
and extraordinary culture we have 
here at Lotto NZ. Our people are 
resilient, adaptable and I’m incredibly 
proud of how we came together to 
support each other,” says Sonja.

CASE STUDY

Supporting our 
people through 
COVID-19

Lockdown showed us 
what a unique and 
extraordinary culture 
we have here at Lotto 
NZ. Our people are 
resilient, adaptable 
and I’m incredibly 
proud of how we 
came together to 
support each other.”

24 Lotto New Zealand

Society: People
Annual Report 2019/20Society

HIGHLIGHTS

7.6
1

A strong culture led to 
employee engagement 
of 7.6 (out of 10)

+22
2

Proud workforce reflected 
by positive employee 
Net Promoter Score of +22

100%
All employees were able 
to work remotely during 
the COVID-19 lockdown

Goal 

At Lotto NZ we’re 
committed to advancing 
and developing our 
people, while providing 
an inclusive and  
diverse workplace.

SDGs

PEOPLE

1  Employee engagement is measured 
through OfficeVibe, a web-based employee 
engagement platform.

2  The employee Net Promoter Score (eNPS) 
reflects how likely employees are to 
recommend the organisation as a good 
place to work. The score (from -100 to 100) is 
calculated by subtracting the percentage of 
detractors from the percentage of promoters.

Society
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Flexibility and work design
Remote working during COVID-19 alert 
levels, led to a significant shift in the 
way our people worked during 2019/20. 

• We recognise the benefits of flexible 
working, which continues to be 
available to our people (in varying 
forms), including flexible hours to 
support a better work life balance. 

• Our flexible working policy has 
been refined, through an iterative 
approach to what flexible working 
will look like over the coming year 
based on fundamental guidelines 
and the Public Service principle of 
‘Flexible by Default’.

Remuneration, recognition  
and conditions
We offer a wide range of benefits 
including an annual Volunteer Day 
that allows people to volunteer at a 
charity of their choice.

• All roles within the business are 
evaluated and benchmarked 
externally to ensure remuneration 
packages are fair and competitive. 
Remuneration reviews take 
place annually and include 
a combination of market 
benchmarking and performance. 

• Performance incentives are 
provided for a small number 
of senior roles to drive high 
performance against specific 
and measurable goals. Following 
guidance from the Public Services 
Commission, restraint was applied 
in the awarding of incentives for the 
second half of the 2019/20 year.

• Fortnightly ‘Above & Beyond’ Awards 
recognise performance to those 
who go above and beyond to 
deliver for the business. Managers 
are also encouraged to recognise 
performance in their teams. 

Harassment and  
bullying prevention
Lotto NZ has zero tolerance of 
harassment and bullying. 

• All our people are required to adhere 
to the Code of Conduct, which sets 
out Lotto NZ’s policies. 

• We have a confidential Speak 
Up programme in place where 
employees are encouraged to 
raise any concerns they have. 
Employee Assistance Programme 
(EAP) services are available and 
we regularly promote awareness.

Safe and healthy environment
We want everyone to go home at the 
end of the day healthy and safe. We 
support the Government’s focus on 
wellbeing, and have strong health 
and safety practices and procedures. 
We included employee resilience and 
wellbeing in our health and safety 
approach in 2019/20.

• We continue to undertake SafePlus 
performance improvement initiatives 
in collaboration with WorkSafe NZ, 
ACC and Ministry of Business, 
Innovation and Employment. In 
2019/20 Lotto NZ achieved ‘leading’ 
status in six of the ten performance 
requirements and achieved 
‘performing’ in four. This involved 
completing an onsite assessment 
focused on organisational 
leadership, worker engagement and 
risk management. 

• We invest in our employee wellbeing 
programme ‘The Good Life’ and 
build on core elements around 
health, physical activity and nutrition. 
A focus on stress management 
includes programmes on building 
resilience and flexibility. 

• We will continue our focus on 
ensuring leading health and safety 
procedures and practices, and 
working with partners, retailers, 
contractors and visitors to ensure 
clarity on roles and responsibilities.

Embracing diversity and inclusion 
We want our business to be inclusive 
and believe that diverse teams 
perform better when we foster an 
inclusive environment.

• In 2019/20 we introduced Lotto NZ’s 
first Diversity and Inclusion policy, 
formalising our commitment to 
providing a safe, inclusive and 
diverse workplace. 

• We also became a member of 
national body DiversityWorks.

• We provide transparent 
demographic and diversity reporting, 
with a focus on reducing the gender 
pay gap. In 2020/21 there will be 
bespoke investment in women 
recognised as high-achievers as 
part of our Talent Management 
Programme, to support an increase 
in the number of females progressing 
into management roles to achieve 
our target of 50%.

• We actively champion diversity and 
inclusion in the workplace through 
committing to fair and equitable 
gender pay, enabling flexible 
working, and supporting initiatives 
such as NZ Sign Language Week, 
Mental Health Awareness Week, 
and Māori Language Week.

 

 

 

We want our business 
to be inclusive for 
everyone. We believe 
that diverse teams 
perform better 
when we actively 
foster an inclusive 
environment.” 

Society: People

Our People as at 30 June 2020

Ethnicity

Asian 15 8%
European 28 16%
NZ 89 50%
Māori 3 2%
Pasifika 9 5%
Indian 25 14%
Other 9 5%

Total 
Headcount

Full Time 
Equivalent

Employees with 
disclosed disabilities

178 163.64 3

Senior Management  
(Chief Executive and direct reports)

Management  
(of functional teams, more than 5 reports, 
not including Senior Management)

43%

Gender

Female 91 51%

87Male 49%

Other Nil 0%

Age

<20
20-29
30-39
40-49
50-59
60+

1 1%
33 19%
63 35%
53 30%
24 13%
4 2%

3
57%

4 6

29%

71%

15

Society
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We want to help create a 
cleaner, healthier and more 
sustainable New Zealand for all 
Kiwis to enjoy. We’re committed 
to operating sustainably and 
actively reducing our carbon 
emissions. 

While the nature 
of our operations 
mean we have 
fewer impacts on 
the environment 
compared to 
other industries, 
Lotto NZ still has 
an important role 
in reducing our 
impact on the 
environment and 
supporting our 
country to meet its 
carbon reduction 
commitments. 

2020 marks the beginning of our 
sustainability journey, and our strong 
commitment to taking responsibility 
for the impact we have on the 
environment, now and in the future by:

• Promoting positive environmental 
outcomes with our employees, 
retailers and suppliers

• Measuring and reporting on our 
carbon impact and carbon reduction 
plan

• Reducing our direct impact on the 
environment.

Setting the benchmark
In 2019/20 we partnered with 
Toitū Envirocare to complete an 
environmental audit and achieve 
carbon reduce certification. 

We were pleased to receive Toitū 
‘carbonreduce’ certification in 
September 2020. Toitū carbonreduce 
and Toitū carbonzero are the world’s 
first carbon certification schemes 
to be accredited under ISO 14065, 
the international standard for 
GHG verification. This certification 
acknowledges the path we have started 
towards reducing our carbon footprint.

As part of our efforts to reduce our 
environment impacts, in 2019/20 we 
found new uses for over 20,000 kg of 
returned Instant Kiwi tickets. 

Each year almost 16% of  Instant 
Kiwi tickets are returned to Lotto NZ 
from Lotto stores, when games are 
closed. While these used to head to 
landfill (after secure destruction), over 
the past two years we have worked in 
partnership with key suppliers to reduce 
the environmental impacts of these 
products, and make our Instant Kiwi 
operations more sustainable. 

Even though Instant Kiwi tickets are 
made with recycled materials and 
water-soluble inks, the added foil or 
specialist ink on some of the tickets 
meant they were difficult to recycle. 
So we formed a partnership with 
a specialist recycling provider who 
could remove those additional 
materials. This meant the returned 
tickets could be recycled at the 
specialist facility, and turned into 
other consumable products namely 
cardboard packaging such as egg 
cartons, coffee cup holders, and 
packing material to replace 
polystyrene foam fillers. 

“It’s great to know these products 
are no longer headed to landfill and 
have been repurposed,” says Claire 
Gutzewitz, Head of Instant Category. 
“We knew we wanted to make 
sustainable improvements in this area, 
and were thrilled to learn our partners 
have a similar vision to us and could 
help make this happen.” 

Other positive changes saw the shrink 
wrap used on delivering pallets of 
tickets switched from black plastic to 
a clear, recyclable film. 

“On their own, these may seem 
to be small initiatives, but they are 
significant steps towards reducing the 
environmental impact of our products,” 
says Claire. “I believe we all have a role 
to play in making a difference to our 
environment, and it’s great to see our 
Instant Kiwi products are now part of 
this change.” 

CASE STUDY

Recycling 
Instant Kiwi 
Tickets

Sustainability: Environment

Air freight – long haul

Domestic air travel

Shipping freight

Short haul air travel (econ)

Taxi

Rental car

Petrol

Paper 

Electricity

Long haul air travel (business)

Lotto NZ GHG emissions by emissions source (tCO2e)
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Lotto NZ’s GHG emissions for 2018/19 benchmark by source. Paper and electricity make 
up the bulk of current emissions; however, these are still very small in comparison to 
many other industries. 

The following 2020/21 initiatives will 
enable us to reduce carbon emissions 
and operate more sustainably: 

• Upgrading our fleet of cars (27) to 
all be hybrid vehicles by the end 
of 2020/21. We will also introduce 
’eco-driving’ training so our hybrid 
cars are driven more efficiently to 
minimise carbon emissions.

• Introducing a ‘switch off’ education 
campaign of Lotto NZ screens in all 
our retail stores.

• Reducing paper in Lotto NZ offices 
by introducing technology that will 
cut printing. 

Better environmental outcomes
Additional initiatives include extensive 
recycling programmes within the 
office, and plans to establish an annual 
‘green week’. There will be further 
internal campaigns to reduce paper, 
water and waste, and continued 
promotion of video conferencing to 
reduce air travel.

Lotto NZ's GHG emissions reduction 
plan and commitment to operating 
sustainably will continue to be 
regularly communicated internally, 
and incorporated into our induction 
programmes.
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Sustainability

As part of the Toitū audit we measured 
all operational GHG emissions required 
under the international standard for 
carbon footprints, ISO 14064-1, including 
vehicles, business travel, fuel and 
electricity, paper and waste. This gave 
us a benchmark from which to develop 
targets to reduce the environmental 
impact, and to measure progress. 

We have developed a GHG emissions 
management plan and set reduction 
targets. These include reducing direct 
emissions from sources that are owned 
or controlled by Lotto NZ (for example 
petrol used for the company fleet), and 
indirect emissions (such as purchased 
electricity). In addition to long-term 
reductions, our management plan 
also includes reductions that have 
been the result of COVID-19, including 
a significant reduction in domestic and 
international travel.

HIGHLIGHTS

63%
of our vehicle fleet is  
now hybrid

16%
of Instant Kiwi tickets are 
recycled into sustainable 
products

Goal 

Reduce Lotto NZ’s 
greenhouse gas (GHG) 
emissions and promote 
positive environmental 
outcomes.

SDGs

ENVIRONMENT
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As a Crown Entity it is of 
paramount importance that 
Lotto NZ makes effective and 
responsible decisions that are 
in the best interests of New 
Zealand. This means ensuring 
that there is best practice 
governance and oversight of 
the organisation, that there is 
transparency across all of our 
business operations, and that 
we undertake responsible 
procurement practices. 

 

We will continue to build strong 
and enduring relationships with 
stakeholders and suppliers. We value 
the requirements of our stakeholders, 
which are incorporated into each of our 
CSR pillars, and we are committed to 
keeping them fully informed. 

Where possible, we will ensure that 
our suppliers are aligned to the 
commitments of our CSR strategy 
through supply chain agreements. 
This is evident in the Sustainability – 
Environment pillar of our strategy where 
we have committed to carrying out a 
review of our procurement practices 
and agreements in 2020/21. The purpose 
of the review is look for opportunities for 
suppliers to align to our environmental 
sustainability goal to promote positive 
outcomes for the environment. 

Lotto NZ’s commitment to transparent 
reporting has seen us transition towards 
an integrated reporting framework. 
This will allow us to report on the 
financial and non-financial aspects of 
our business, while also showing the 
impacts of our operations and how we 
add value over the short, medium and 
long term. Our move to an integrated 
reporting framework will reflect the CSR 
targets that we are committing to. 

We will continue 
to build strong 
and enduring 
relationships with 
stakeholders and 
suppliers.”

Our annual report for the 2020/21 
financial year will be prepared 
in accordance with the Global 
Reporting Initiative (GRI) framework. 
The GRI is an internationally-
recognised framework that 
encourages transparent reporting 
on performance and includes an 
established set of disclosures and 
performance indicators. 

Lotto NZ is committed to continuous 
improvement with regards to risk 
and security, improving our cyber 
security maturity, and maintaining 
our ISO 27001 (information security) 
audit result and World Lottery 
Association Security Control Standard 
Certification. We will focus on 
building internal capability and 
standards to improve security, risk 
and compliance management. We 
will also ensure that we have robust 
systems that prepare us to respond 
to incidents as they arise, so that 
the impact is managed and, where 
possible, minimised.  

Sustainability: Company

In 2019 we established an external 
voluntary stakeholder panel of 
experts from around the country 
who relate to Lotto NZ’s commitment 
to minimising the potential for harm 
from our products. The panel met 
for the first time in October 2019, 
and aim to meet a minimum of 
twice yearly. 

The external stakeholder panel 
provides an objective sounding 
board for our CSR and responsible 
gaming strategy, processes, 
materials and tools – providing 
relevant expert advice. The panel 
provided valuable input and 
feedback in the early stages of 
Lotto NZ’s “Play Smart” responsible 
gaming programme rebrand. 

Kathryn Haworth, General Manager 
of Strategy and Communication for 
Lotto NZ, says the panel provides an 
effective way of capturing the views 
of our key stakeholders. 

“Having a panel of external expertise 
means we can gain insight into 
the views and requirements of our 
stakeholders, and incorporate their 
feedback into our planning.

“Lotto NZ is committed to having 
strong stakeholder relationships 
– and our panel includes, along 
with others, representatives from 
problem gambling service providers, 
gambling research, and Lotto NZ 
retailers. By having varied areas 
of expertise and viewpoints on the 
panel, we are able to gather the 
insights, and use these to further our 
work in the responsible gaming and 
CSR space.” 

The panel has met twice since it was 
established – once in person, and the 
second time via video conference 
due to COVID-19 restrictions. An 
external facilitator oversees the 
running of the panel which ensures 
balance and objectivity. 

CASE STUDY

External 
Stakeholder 
Panel

Lotto NZ is 
committed to having 
strong stakeholder 
relationships.”

HIGHLIGHTS

Lotto NZ is transitioning 
towards full integrated 
reporting for the 2020/21 
financial year

We are carrying out a 
review of procurement 
practices in 2020/21 
to ensure alignment 
with our environmental 
sustainability commitments

Goal 

Effective and 
responsible decision 
making that is in the 
best interests of  
New Zealand.

SDGs

COMPANY

<IR>INTEG R ATED REPORTING

Lotto NZ is committed to transparent 
reporting, reflected by our transition towards 
an integrated reporting framework.

Sustainability
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Board Executive

Roger Sharp 
Lotto NZ Board Chair
Roger was appointed Chair of Lotto NZ 
Board in July 2020 and brings with him 
30 years’ global experience as a CEO, 
Chair, investor and advisor. Roger chairs 
Webjet Limited and Geo Limited, and is 
Deputy Chair of Tourism New Zealand.

Chris Lyman 
Chief Executive 
Chris joined Lotto NZ when he moved 
from the UK in 2002. He’s headed up a 
number of roles during his time here, 
including General Manager Retail Sales 
and Chief Operating Officer. Chris was 
appointed Chief Executive of Lotto NZ 
in January 2018. 

Keiran Horne 
Board Member

Keiran is a Chartered Accountant with 
over 20 years’ experience as a business 
advisor and insolvency specialist. She 
was appointed to the Lotto NZ Board 
in November 2015 and is also currently 
on Boards of Television New Zealand 
Ltd, Quayside Holdings Ltd, Canterbury 
University and ScreenSouth Ltd. 

Ben Coney 
Chief Innovation  
and Technology Officer 
Ben joined Lotto NZ in 2005 after 
spending four years in London working 
for Sony Music Europe. Ben is Lotto NZ’s 
Chief Innovation and Technology Officer 
and has been a key contributor to the 
growth of our online sales channel, 
MyLotto since its inception in 2008. 

Logan Sears  
Board Member
Logan is an independent business 
mentor with a strong focus on business 
systems and structure. He has senior 
management experience in both 
corporate and private business sectors. 
Logan was appointed to the Lotto NZ 
Board in November 2015. 

David Tapsell  
Lotto NZ Deputy Chair
David is a commercial lawyer with 
over 20 years’ experience. He was 
appointed as the Deputy Chair to the 
Lotto NZ Board in November 2016 and 
has extensive Board experience, also 
currently serving on the Board of the 
New Zealand Māori Arts and Crafts 
Institute/Te Puia and the Pukeroa 
Oruawhata Group. 

Dan Balasoglou  
Chief Financial Officer 
Dan joined Lotto NZ in 2013 as a 
Senior Finance Project Manager and is 
currently the Chief Financial Officer. Dan 
is a member of the Chartered Institute 
of Management Accountants and CPA 
Australia and prior to joining Lotto NZ 
he spent 13 years in the UK working in 
various finance roles across a number 
of companies. 

David Barker 
GM, Retail 
David is General Manager of Retail 
at Lotto NZ and has over 20 years’ 
experience in management roles within 
the retail sector. He has been with 
Lotto NZ since 2015 and before moving 
to New Zealand, worked for one of 
the UK’s leading supermarket chains, 
Sainsbury’s PLC.

Trish Oakley  
Board Member
Trish has over 20 years’ experience 
in the financial services industry 
working across marketing and product 
development. She was appointed 
to the Lotto NZ Board in June 2020 
and is a member of the Institute of 
Directors (IoD), Otago-Southland Branch 
committee chair and a representative 
on the IoD’s National Council.

Kathryn Haworth  
GM, Strategy and Communications
Kathryn joined Lotto NZ in 2009, and 
has held a number of roles across 
the organisation over this time. She 
is currently General Manager of 
Strategy and Communications, and 
is responsible for harm minimisation. 
Before moving to New Zealand, Kathryn 
worked across a variety of sectors in 
both Europe, and the UK. 

Mark Todd  
Board Member
Mark is a professional director with 
an executive career of over 25 years, 
primarily in the retail sector. He was 
appointed to the Lotto NZ Board in 
February 2019 and is currently also a 
director of, or advisor to several leading 
New Zealand businesses.

Kim Gordon  
Board Member
Kim is the NZ Executive Director of a 
specialist IT commercial consulting firm 
and has over 25 years’ experience in 
a diverse range of technology-related 
roles spanning legal, commercial, 
governance and leadership positions. 
She was appointed to the Lotto NZ 
Board in May 2018 and has experience 
across the private and public sectors 
and on not-for-profit Boards. 

Annemarie Browne  
Chief Marketing Officer 
Annemarie has over 25 years’ 
experience as a senior sales and 
marketing executive across a range  
of large New Zealand, Australian and 
UK companies. As Chief Marketing 
Officer she is responsible for Lotto 
NZ’s overall brand strategy and 
communications, product innovation 
and growth of our digital assets.

Roanne Parker  
Board Member
Roanne has over 25 years’ experience 
growing and selling a number of 
companies across a broad range of 
sectors. She was appointed to the 
Lotto NZ Board in February 2019 and 
her current commercial interests are 
predominantly in the areas of digital, 
technology and marketing data.

Sonja Johnson 
GM, People and Culture
Sonja’s human resources career spans 
over 15 years, having worked in senior 
level human resources roles across a 
broad range of industries, including 
large and complex global organisations. 
Sonja is Lotto NZ’s General Manager of 
People and Culture and has specialist 
skills in employee relations, organisational 
development, and culture and change 
transformation. 

Leadership
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Statement of Performance

Lotto NZ’s Statement of Performance Expectation has one class of outputs – our games. Our focus is on responsibly promoting 
and running our games to achieve the performance targets set out in the Statement of Performance. All revenue and expenses 
associated with this output are reported against budgets in the Financial Statements.

This statement shows Lotto New Zealand’s performance for the year ended 30 June 2020, including:

• Actual performance measured against targets, as published in the Statement of Performance Expectations, 
unless otherwise stated.

• The reasons for any significant variances between the actual service and the expected service. 

Key Performance Indicators Summary

$1,384.4m

Sales 2019/20

Retail Channel Sales 2019/20

Transferred to Lottery Grants Board 
2019/20

Digital Channel Sales 2019/20

Harm Minimisation 2019/20 People and Culture 2019/20

Employee engagementPrimary mode of gambling citations per 10K players

$1,254.6m

$984.4m

$280.0m

$270.2m

$953.8m

$313.4m

$430.6m

9.84%

3.16%

11.26%

45.78%

<2.0

0.7
>7.6

7.6

Actual

Actual

Actual

Actual

Actual

Actual

Target

Target

Target

Target

Target

Target

Strategic Focus Over the 2019/20 Period
Lotto NZ’s Statement of Intent for the financial years ending 30 June 2019 to 2022 has three areas of strategic focus over the 
2019/20 period, which reflected the shifts we were aiming to effect in the business and where we focused our resources: 

Driving demand – Ensuring Kiwis want to 
play our games and can do so easily 

We have continued to drive demand for our games in order 
to deliver positive results in the short term. This is reflected in 
the strong financial sales performance experienced during the 
year, despite the impact of the Covid-19 Alert Level 4 lockdown 
on retail sales. Two high Powerball jackpot runs resulting in 
a $38 million jackpot and a $50 million Must Be Won draw 
brought more players into the category, with many continuing 
to play after these high jackpots, which further drove the 
strong sales result. 

Given the intangible nature of our products, having a strong 
brand that makes New Zealanders feel good about playing 
our games is imperative to the success of our business. 
During the year we invested in the Lotto NZ brand, with a 
range of executions from our Kiwis Helping Kiwis campaign. 
These were designed to elevate our purpose, and ensure the 
overall health of the Lotto NZ brand, which remained strong 
during the 2019/20 year. 

Digital first – Providing inspiring digital solutions

Playing our games online is increasingly becoming the 
norm for our customers. This trend was accelerated during 
the Covid-19 Alert Level 4 lockdown, when all Lotto retail 
outlets were closed, which led to significant growth in MyLotto 
registrations. While many players returned to playing in retail 
after the lockdown, we saw a large proportion continue 
to engage with us through both channels reflecting the 
importance of an omni-channel approach. This has delivered 
performance that is significantly ahead of both MyLotto sales 
and player targets for the year. 

Increasing diversification – Developing our 
product proposition and engaging with more 
New Zealanders

We have continued to evolve our daily and instant games 
portfolios in order to deliver more consistent results and ensure 
long–term sustainability for the business. During the year, we 
expanded the Instant Kiwi online offering, growing the portfolio 
from 26 to 37 games, delivering a significant growth in sales. 
Instant Kiwi in-store didn’t meet target for the year as a result of 
lost sales during the Covid-19 Alert Level 4 lockdown, however 
trading margin was still higher than budget for our instant 
category overall. The strong performance of Keno, and the 
uptake of the game during a promotional period, highlighted 
the importance of product development and enhancement 
outside of our core games. 
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Key Performance Indicators
Profit maximisation

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Sales ($m) 1,228.7 2 1,384.4 1 1,254.6 1,175.3 1,282.5 1,246.5 

Operating expenses ($m) 80.8 70.6 76.0 69.7 74.9 65.9 

% operating expenses (%) 6.6 5.1 6.1 5.9 5.8 5.3 

Net profit ($m) 280.0 333.5 280.0 261.3 274.7 283.0 

Paid to the Lottery Grants Board ($m) 280.0 313.4 280.0 261.3 274.7 275.0 

1. Sales including GST were $1,384.4 million; $129.8 million 
(or 10.3%) higher than budget. This was due mainly to a 
$38 million Powerball jackpot in the first half of the year, and 
then a $50 million Powerball jackpot Must Be Won draw on 
29 February, both of which resulted in a higher than average 
budgeted jackpot for the year. Notwithstanding the strong 
performance, retail sales were adversely impacted by the 
closure of the retail network during Alert Level 4.

2. The 2020/21 target makes allowances for adverse impacts 
from COVID-19. Adjustments were made to allow for lower sales 
across all of our games from the start of 2020/21 but gradually 
improving to normal levels by the end of the year.

Games

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Lotto/Powerball/Strike
Sales ($m) 1,025.0 1,168.9 3 1,020.8 950.6 1,065.8 1,046.6 

Trading margin ($m) 291.1 373.3 298.7 262.9 303.7 300.1 

Instant Kiwi
Sales ($m) 157.5 166.2 4 181.2 173.9 168.8 153.6 

Trading margin ($m) 22.5 25.7 5 25.5 25.3 23.1 22.5 

Other games (Keno, Bullseye 
and Play3)

Sales ($m) 46.2 49.3 6 52.6 50.8 47.9 46.3 

Trading margin ($m) 10.7 12.2 7 12.1 12.5 10.9 9.8 

Average weekly transaction count (m) N/A 1.79 8 1.59 1.50 1.69 1.58

3. Lotto family (Lotto, Powerball and Strike) sales of $1,168.9 million 
were $148.1 million (or 14.5%) higher than budget, and 18.3 million 
(or 23.0%) higher than last year due mainly to a $38 million 
Powerball jackpot in the first half of the year, and then the 
$50 million Powerball Must Be Won in February, both of which 
resulted in higher than budgeted average jackpot for the year.

4. Instant game sales were $15.0 million (or 8.3%) below budget 
due to retail trading restrictions during COVID-19 Alert Level 4. 

5. Trading margin was higher than budget due to a higher 
proportion of online sales, which attracts a lower commission.

6. Other game sales were $3.3 million (or 6.3%) below budget 
due to retail trading restrictions during COVID-19 Alert Level 4. 

7. Trading margin was higher than budget due to a higher 
proportion of online sales, which attracts a lower commission.

8. Average weekly transaction count was higher than expected 
due to higher than average jackpots, which included the highest 
ever $50 million Powerball Must Be Won, as well as strong 
performance overall during the 2019/20 year. 

General note relating to COVID-19: 

On 11 March 2020, the World Health Organisation declared 
the outbreak of COVID-19 a pandemic and two weeks 
later the New Zealand Government declared a State 
of National Emergency. From this, the country was in 
lockdown at Alert Level 4 for the period 26 March 2020 to 
27 April 2020 and remained in lockdown at Alert Level 3 
until 13 May 2020. On 8 June 2020, New Zealand moved 
into Alert Level 1, which lifted all (apart from international 
travel) previous restrictions. During Alert Level 4, the retail 
network was closed, and all sales were conducted online 
via the MyLotto website. The number of registered MyLotto 
players increased to 1,230,000 in 2020 (845,000 in 2019) as 
a result.

After 13 May, the retail network gradually reopened and 
sales through the retail channel recommenced.

We have been committed to supporting our players 
and retailers during the COVID-19 period. At the start 
of Alert Level 4, we placed a prominent banner on the 
MyLotto home page that linked through to an online 
gambling page on the Health Promotion Agency’s 
website. A responsible gaming email was sent to all active 
and new MyLotto players – the key focus of the 
information was on how to keep themselves safe while 
playing our games, and included information about how 
to lower online spending limits and block themselves from 
games. We also included a prominent responsible gaming 
banner in the Lotto results and reminders emails, as well 

as Instant Kiwi promotional emails. Once stores re-opened, 
we changed the banner on the MyLotto home page 
to one that linked directly to the play responsibly 
webpage on MyLotto, so players could access both 
online and in-store responsible gaming information. 
In addition, we developed a ‘Responsible Retail Guide’ 
which was distributed to all retailers upon re-opening. 
This guide provides information on responsible gaming 
for retailers and customers and includes reminders about 
Lotto NZ’s age-verification policy.

All Lotto NZ staff were employed as normal during the 
lockdown period, with staff working from home, and being 
redeployed to other areas as necessary.

All information systems and controls operated normally 
during the lockdown period. 
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Digital channel

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Digital sales ($m) 418.3 430.6 14 270.2 227.6 233.2 201.1

Number registered MyLotto players 1,300,000 1,230,000 15 950,000 845,000 810,000 746,000

14. Actual digital sales were $160.4 million, or 59.3% higher than 
budget as the closure of the retail network during COVID-19 Alert 
Level 4, which resulted in a higher proportion of ticket sales via 
the online channel.

15. The number of registered MyLotto players was higher than 
expected due to the closure of the retail network during 
COVID-19 Alert Level 4 restrictions.

Operational performance

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Retail network unplanned downtime 16 <4 hours 0.00 <4 hours 0 hours <4 hours 0.00

Core gaming system unplanned downtime 17 <0.5 hours 0.00 <0.5 hours 0 hours <0.5 hours 0.00

MyLotto unplanned downtime 18 <0.5 hours 3.75 hours 19 <0.5 hours 25 minutes <0.5 hours 2.5 hours

Meet WLA Security Control Standard Yes Yes Yes Yes Yes Yes

16. Defined as an unscheduled retail network outage impacting 
all stores. This includes functionality such as EFTPOS and 
terminal availability. 

17. Defined as an unscheduled gaming system outage which 
impacts customers’ ability to purchase and/or validate tickets 
for all games.

18. Defined as an unscheduled MyLotto system outage which 
results in the MyLotto website or app being unavailable for use.

19. The system downtime occurred over the high jackpot 
period in October 2019 due to high volumes of players checking 
tickets. The MyLotto website was down for 40 minutes post the 
$28 million draw, 20 minutes post the $32 million draw and 
75 minutes post the $38 million draw.

We had an issue at the $50 million Must Be Won draw in 
February 2020 for MyLotto where players could not top up funds 
into their wallets which lasted 1.5 hours.

Lotto NZ is investing $25 million into upgrading MyLotto which 
will reduce incidence of downtown. 

People and culture

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Employee engagement 20 >7.6 7.6 >7.6 7.6 >7.5 7.5

20. Employee engagement is measured through OfficeVibe, 
a web-based employee engagement platform.

Key Performance Indicators
Harm minimisation

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Primary mode of gambling citations per 10,000 players 9 <2.0 0.70 <2.0 0.80 <2.0 1.20

WLA Responsible Gaming Certification 10 Level 4 Level 4 Level 4 Level 4 Level 4 Level 4

9. Number of players defined as the average number of 
New Zealanders aged 18 and above who state they have 
purchased one or more Lotto NZ products in the past year. 
Source: TRA. Figure is based on data provided by the Ministry of 
Health for the period July 2019 to June 2020.

10. The World Lottery Association (WLA) is a member based 
organisation that sets the international benchmark for responsible 
gaming. There are four possible levels of accreditation under 
the WLA’s Responsible Gaming Framework, with Level 4 being 
the highest and representing international best-practice.

Brand and communications

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Lotto New Zealand brand health 11 55.0 55.0 55.0 54.0 55% 53%

11. Source: TRA Brand and Behaviour Monitor. Lotto NZ’s brand 
health metric represents the organisations emotional brand 
equity. The score is derived from implicit consumer response 
to the five core brand building pillars of Relevance, Momentum, 
Trust, Clarity and Passion. The brand equity score is calculated 
from a weighted average of performance on these pillars. 
The weightings are determined by a regression analysis. 
6,125 New Zealanders are surveyed annually with a margin 
of error of +/- 1.3% at the 95% confidence interval. Quotas ensure 
that age, gender and New Zealand locality are appropriately 
represented. Anyone aged over 18 qualifies for the survey and 

respondents are randomly selected from the Dynata panel, 
New Zealand’s largest market research panel. Lotto NZ’s 
brand-tracking provider changed from TNS to TRA in August 
2018. The TRA Brand and Behaviour Monitor commenced in 
March 2019. As a result, the methodology for measuring brand 
health also changed at this time. Previously this was defined as 
the percentage of people who respond ‘love or like’ to the 
question ‘How do you feel about Lotto NZ?’ as measured on an 
11-point scale. Given this, the results since 2018/19 are not 
comparable with previous years.

Retail channel

2019/20 SPE KPIs
Target 
2020/21

Actual 
2019/20

Target 
2019/20

Actual 
2018/19

Target 
2018/19

Actual 
2017/18

Retail sales ($m) 810.4 953.8 12 984.4 947.7 1,049.3 1,045.4

Number retail outlets 1,552 1,564 13 1,652 1,549 1,630 1,472

Supermarket penetration N/A 89% 89% 88% 87% 85%

12. Retail sales were $30.6 million (or 3.1%) below budget due 
to retail trading restrictions during COVID-19 Alert Level 4. 

13. The number of stores is lower than forecast as a potential 
additional fuel retail partnership did not go ahead.
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Independent Auditor’s Report 

To the readers of the New Zealand Lotteries Commission’s financial 
statements and performance information for the year ended 30 June 2020

The Auditor-General is the auditor of the New Zealand Lotteries Commission (the Commission). The Auditor-General has 
appointed me, Carl Wessels, using the staff and resources of Audit New Zealand, to carry out the audit of the financial statements 
and the performance information, of the Commission on his behalf. 

Opinion 
We have audited:

• the financial statements of the Commission on pages 44 to 
64, that comprise the statement of financial position as at  
30 June 2020, the statement of comprehensive revenue and 
expenses, statement of changes in equity and statement of 
cash flows for the year ended on that date and the notes to 
the financial statements including a summary of significant 
accounting policies and other explanatory information; and

• the performance information of the Commission on pages 
34 to 39.

In our opinion:

• the financial statements of the Commission on pages 
44 to 64:

 »  present fairly, in all material respects:

 — its financial position as at 30 June 2020; and

 — its financial performance and cash flows for the year 
then ended; and

•  comply with generally accepted accounting practice 
in New Zealand in accordance with New Zealand 
equivalents to International Financial Reporting Standards 
(NZ IFRS); and

• the performance information on pages 34 to 39:

 »  presents fairly, in all material respects, the Commission’s 
performance for the year ended 30 June 2020, including:

 — for each class of reportable outputs:

– its standards of delivery performance achieved as 
compared with forecasts included in the statement of 
performance expectations for the financial year; and

– its actual revenue and output expenses as compared 
with the forecasts included in the statement of 
performance expectations for the financial year; and

 »  complies with generally accepted accounting practice in 
New Zealand.

Our audit was completed on 7 October 2020. This is the date 
at which our opinion is expressed.

The basis for our opinion is explained below, and we draw 
your attention to the effects of COVID-19 on the Commission. 
In addition, we outline the responsibilities of the Board and 
our responsibilities relating to the financial statements and the 
performance information, we comment on other information, 
and we explain our independence.

Emphasis of matter – COVID-19
Without modifying our opinion, we draw attention to 
the disclosures about the impact of COVID-19 on the 
Commission as set out in Note 2 Impact of COVID-19 
on page 49 to the financial statements and page 36 
of the performance information.

Basis for our opinion
We carried out our audit in accordance with the Auditor-
General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International 
Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. 
Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section 
of our report.

We have fulfilled our responsibilities in accordance with 
the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion.

For the year ended 30 June 2020

The New Zealand Lotteries Commission’s (Lotto 
New Zealand) Annual Report is prepared according 
to the provisions of the Crown Entities Act 2004 and 
the Gambling Act 2003.

The Board of Lotto New Zealand is responsible for 
the preparation of its annual financial statements and 
statement of performance, and for the judgements 
used in their preparation.

Lotto New Zealand’s management has maintained 
a system of internal control that has been designed 
to provide reasonable assurance about the integrity 
and reliability of the financial reports.

In the opinion of the Lotto New Zealand Board, 
the annual financial statements and statement 
of performance fairly reflect the financial position 
and operations of Lotto New Zealand.

Statement of Responsibility

Roger Sharp 
Chair 
7 October 2020

David Tapsell 
Deputy Chair 
7 October 2020
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Other information
The Board is responsible for the other information. 
The other information comprises the information included 
on pages 1 to 33, 40 and 65, but does not include the 
financial statements and the performance information, 
and our auditor’s report thereon.

Our opinion on the financial statements and the performance 
information does not cover the other information and we do 
not express any form of audit opinion or assurance 
conclusion thereon.

In connection with our audit of the financial statements 
and the performance information, our responsibility is to 
read the other information. In doing so, we consider whether 
the other information is materially inconsistent with the 
financial statements and the performance information or our 
knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that 
there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in 
this regard.

Independence
We are independent of the Commission in accordance with 
the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence 
requirements of Professional and Ethical Standard 1 (Revised): 
Code of Ethics for Assurance Practitioners issued by the 
New Zealand Auditing and Assurance Standards Board. 

In addition to the audit we have acted as scrutineer for all 
Lotto, Keno, Bullseye, Instant Kiwi (retail) and Instant Kiwi 
(online) games. These engagements are compatible with 
those independence requirements. Other than the audit and 
these engagements, we have no relationship with or interests 
in the Commission.

Carl Wessels
Audit New Zealand 
On behalf of the Auditor-General 
Auckland, New Zealand 

Responsibilities of the Board for 
the financial statements and the 
performance information
The Board is responsible on behalf of the Commission for 
preparing financial statements and performance information 
that are fairly presented and comply with generally accepted 
accounting practice in New Zealand. The Board is responsible 
for such internal control as it determines is necessary to 
enable it to prepare financial statements and performance 
information that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements and the performance 
information, the Board is responsible on behalf of the 
Commission for assessing the Commission’s ability to continue 
as a going concern. The Board is also responsible for 
disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting, unless there 
is an intention to merge or to terminate the activities of the 
Commission, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from the Crown Entities 
Act 2004.

Responsibilities of the auditor for the 
audit of the financial statements and the 
performance information
Our objectives are to obtain reasonable assurance about 
whether the financial statements and the performance 
information, as a whole, are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. 

Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit carried out in accordance 
with the Auditor-General’s Auditing Standards will always 
detect a material misstatement when it exists. Misstatements 
are differences or omissions of amounts or disclosures, and 
can arise from fraud or error. Misstatements are considered 
material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers, 
taken on the basis of these financial statements and the 
performance information.

For the budget information reported in the financial 
statements and the performance information, our procedures 
were limited to checking that the information agreed to 
the Commission’s statement of performance expectations.

We did not evaluate the security and controls over the 
electronic publication of the financial statements and 
the performance information. 

As part of an audit in accordance with the Auditor-General’s 
Auditing Standards, we exercise professional judgement and 
maintain professional scepticism throughout the audit. Also:

• We identify and assess the risks of material misstatement of 
the financial statements and the performance information, 
whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override 
of internal control.

• We obtain an understanding of internal control relevant 
to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
Commission’s internal control.

• We evaluate the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by the Board.

• We evaluate the appropriateness of the reported 
performance information within the Commission’s 
framework for reporting its performance.

• We conclude on the appropriateness of the use of the 
going concern basis of accounting by the Board and, 
based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that 
may cast significant doubt on the Commission’s ability to 
continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial 
statements and the performance information or, if such 
disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events 
or conditions may cause the Commission to cease to 
continue as a going concern.

• We evaluate the overall presentation, structure and 
content of the financial statements and the performance 
information, including the disclosures, and whether the 
financial statements and the performance information 
represent the underlying transactions and events in a 
manner that achieves fair presentation.

We communicate with the Board regarding, among other 
matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit. 

Our responsibilities arise from the Public Audit Act 2001.
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Statement of financial position
As at 30 June 2020

Note

30/06/20  
Actual 

$000

30/06/20 
Budget 

$000

30/06/19 
Actual 

$000

Assets

Current assets

Cash and cash equivalents 7  82,349  47,552  35,098 

Term deposits 8  54,096  35,000  39,601 

Debtors and other receivables 10  5,370  7,200  9,426 

Prepayments  10,672  5,000  6,270 

Inventories  4,288  3,500  4,688 

Total current assets  156,775  98,252  95,083 

Non-current assets

Property, plant and equipment 11  16,779  27,625  17,900 

Intangibles 12  15,962  7,604  9,190 

Total non-current assets  32,741  35,229  27,090 

Total assets  189,516  133,480  122,173 

Liabilities

Current liabilities

Creditors, other payables and contract liabilities 13  79,910  72,938  62,034 

Prize reserve account 14  50,438  24,640  23,489 

Annuity prize liabilities  312  208  308 

Employee entitlements  1,494  1,000  1,361 

Lease incentive  235  235  235 

Lease liabilities  843  -  - 

Total current liabilities  133,232  99,021  87,427 

Long term liabilities

Annuity prize liabilities  532  416  468 

Lease incentive  529  530  765 

Lease liabilities  1,807  -  - 

Total long term liabilities  2,868  946  1,233 

Total liabilities  136,100  99,967  88,660 

Equity

Retained earnings 15  53,416  33,513  33,513 

Total equity  53,416  33,513  33,513 

Total liabilities and equity  189,516  133,480  122,173

The accompanying notes form part of this statement and should be read in conjunction with it.

Roger Sharp 
Chair 
7 October 2020

David Tapsell 
Deputy Chair 
7 October 2020

Statement of comprehensive income
For the year ended 30 June 2020

Note

30/06/20
Actual

$000

30/06/20
Budget

$000

30/06/19
Actual

$000

Continuing operations

Revenue from contracts 3  1,307,903  1,186,575  1,112,749 

Interest income  3,066  3,000  2,978 

Other income  669  450  262 

Revenue   1,311,638  1,190,025  1,115,989 

Cost of sales 4  907,547  834,007  784,954 

Gross profit  404,091  356,018  331,035 

Expenses

Promotion and retail support  20,583  26,283  24,747 

Property, plant and equipment depreciation 5  6,956  6,998  5,435 

Intangible asset amortisation  3,131  3,604  2,986 

Gaming system expenses excluding depreciation  7,236  7,518  7,547 

Employee remuneration  19,901  18,149  16,526 

Finance costs  83  –  – 

Other expenses 6  12,713  13,429  12,503 

Total expenses  70,603  75,981  69,744 

Profit before distributions to the NZ Lottery Grants Board  333,488  280,037  261,291 

Distribution of profit to the NZ Lottery Grants Board  313,380  280,037  261,291 

Profit/(loss) for the year  20,108  –  – 

Total comprehensive income  20,108  –  – 

The accompanying notes form part of this statement and should be read in conjunction with it.

Statement of movements in equity
For the year ended 30 June 2020

Note

30/06/20
Actual

$000

30/06/20
Budget

$000

30/06/19
Actual

$000

Equity at beginning of the period  33,513  33,513  33,513 

Adjustment from the adoption of NZ IFRS 16 Leases  (205)  –  – 

Adjusted equity at beginning of the period  33,308  33,513  33,513 

Comprehensive income 

Profit/(loss) for the year 20,108 – –

Total comprehensive income/(expense)  20,108  –  – 

Equity at the end of the year 15  53,416  33,513  33,513 

The accompanying notes form part of this statement and should be read in conjunction with it.

Financial Statements
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Reconciliation of net profit/(loss) to net cash flow from operating activities 30/06/20
$000

30/06/19
$000

Profit/(loss) after distribution to the New Zealand Lottery Grants Board  20,108  – 

Adjustments for non-cash items:

Depreciation of property, plant and equipment  6,955  5,434 

Amortisation of computer software  3,131  2,986 

Changes in assets and liabilities

(Increase)/Decrease in receivables and contract assets  4,056  1,454 

(Increase)/Decrease in prepayments  (4,402)  1,001 

(Increase)/Decrease in inventories  400  (1,601)

Increase/(Decrease) in contract liabilities  3,081  899 

Increase/(Decrease) in prize liabilities  (1,497)  (5,951)

Increase/(Decrease) in trade creditors  3,855  6,109 

Increase/(Decrease) in annuity prizes  68  576 

Increase/(Decrease) in provisions  –  (131)

Increase/(Decrease) in employee entitlements  133  210 

Increase/(Decrease) in lease incentive  (236)  (235)

Increase/(Decrease) in prize reserve account  26,949  (13,924)

Increase/(Decrease) in lease liabilities  2,650  – 

Add/(less) items classified as investing or financing activities

Interest receipts  (3,066)  (2,978)

(Gain) / loss on sale of property, plant and equipment  (13)  123 

Annuity prize liabilities  348  256 

Repayment of borrowings and leasing liabilities  (2,995)  – 

Interest paid  83  – 

New Zealand Lottery Grants Board  313,380  261,291 

Net cash inflow from operating activities  372,988  255,519 

Statement of cash flows
For the year ended 30 June 2020

Note

30/06/20
Actual

$000

30/06/20
Budget

$000

30/06/19
Actual

$000

Cash flows from operating activities

Sales  1,316,181  1,179,975  1,108,102 

Net GST received  147  –  774 

Other receipts  6,655  6,650  7,769 

Prize payments  (729,676)  (682,331)  (664,284)

Lottery duty  (76,084)  (69,004)  (63,981)

Retailers' commission  (68,441)  (72,420)  (66,127)

Employee costs  (19,225)  (18,149)  (16,296)

Other payments  (56,569)  (56,481)  (50,438)

Net cash flow from operating activities  372,988  288,239  255,519 

Cash flows from investing activities

Net increase in term deposits  (14,495)  –  (6,540)

Sale of property, plant and equipment  37  120  24 

Interest received  3,066  3,000  2,978 

Purchase of property, plant and equipment  (2,838)  (10,822)  (6,120)

Purchase of computer software  (8,891)  (3,172)  (3,187)

Net cash flow from investing activities  (23,122)  (10,874)  (12,844)

Cash flows from financing activities

Discharge of annuity prize liabilities  (348)  (208)  (256)

Repayment of borrowings and leasing liabilities  (893)  –  – 

Interest paid  (83)  –  – 

Payments to the New Zealand Lottery Grants Board  (301,291)  (280,037)  (265,029)

Net cash flow from financing activities  (302,615)  (280,245)  (265,285)

Net (decrease)/increase in cash balances  47,250  (2,880)  (22,611)

Opening cash and cash equivalents balance  35,098  50,431  57,709 

Closing cash and cash equivalents balance 7  82,349  47,552  35,098 

The net GST component of operating activities reflects the net GST paid to, or received from, the Inland Revenue. 

The net term deposits component of investing activities reflects the term deposits placed less the amounts that matured during 
the year. 

To provide more meaningful information for financial statement purposes, GST and term deposits components have been 
presented on a net basis. 

The accompanying notes form part of this statement and should be read  in conjunction with it.
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2. Impact of COVID-19 

On 11 March 2020, the World Health Organisation declared 
the outbreak of COVID-19 a pandemic and two weeks later 
the New Zealand Government declared a State of National 
Emergency. From this, the country was in lockdown at Alert 
Level 4 for the period 26 March 2020 to 27 April 2020 and 
remained in lockdown at Alert Level 3 until 13 May 2020. 
From 14 May to 8 June, New Zealand was on Alert Level 2. 
On 8 June 2020, New Zealand moved into Alert Level 1, which 
lifted all (apart from international travel) previous restrictions.

During Alert Level 4, the retail network was closed, and all 
sales were conducted online via the MyLotto website. All staff 
moved to a ‘work from home’ model. After 13 May, the retail 
network gradually reopened and sales through the retail 
channel recommenced.

The effect on our operations is reflected in these financial 
statements based on the information available to the date 
these financial statements are signed. At this time, it is difficult to 
determine the full on-going effect of COVID-19 and therefore some 
material uncertainties remain. There could also be other matters 
that affect the entity going forward that we are not yet aware of.

We have also disclosed in the financial statements our significant 
assumptions and judgements regarding the future potential 
impacts that may have a material impact on the entity. 
These uncertainties may have a material impact on the 
entity going forward.

The main impacts on the entity’s financial statements due to 
COVID-19 are explained below.

Revenue from contracts with customers (note 3)
Retail sales were adversely impacted as a result of the closure of 
the retail network during Alert Level 4. This was apparent in sales 
of Instant Kiwi in store, which ended the year at $28.9 million (or 
18.7%) below budget. The adverse impact on Lotto family sales 
(Lotto, Powerball and Strike) during COVID Alert Levels 4 and 3 
(March to May 2020) was softened by strong sales leading up 
to a $38 million Powerball jackpot in October 2019, and the 
$50 million Must-be-won Powerball draw on 29 February 2020.

While the retail network was closed, sales were still conducted 
online via the MyLotto website. Prior to lockdown, online sales 
made up 26% of total sales. In the final weeks of Alert level 4, 
online sales were the equivalent of 60% of total sales (based 
on a comparable like-for-like prior period). Instant Kiwi online 
sales performed strongly as a result, ending $13.9m (or 53.1%) 
above budget.

Notwithstanding the impact of COVID-19, Lotto New Zealand 
achieved its’ highest ever sales in 2020, ending the year with ticket 
sales (excluding GST) of $1,302.2 million, $122.2 million (or 10.4%) 
above budget. Net profit of $333.5 million was $53.5 million (or 
19.1%) above budget.

Revenue from contracts with retailers (note 3)
Telecommunications and terminal maintenance cost recovery 
and retailers’ establishment fees were adversely impacted as 
a result of the closure of the retail network during Alert Level 4, 
finishing the year at $0.9 million, or 13.3% below budget. 

Operating expenses (Statement of Comprehensive Income)
Employee remuneration finished the year at $19.9 million, $1.8 
million (or 9.7%) above budget. COVID-19 was a contributing factor 
to employee related costs being higher than budget, due to 
recruitment of additional fixed term and casual staff required to 
manage additional volume of calls through the call centre. Call 
centre volume was also managed by the redeployment of Lotto 
New Zealand staff from their usual roles, to provide additional 
help desk support during the Level 4 lockdown.

Accounts receivable (note 10)
COVID-19 did not have any significant impact on accounts 
receivable recoverability as retailers were required to ensure 
sufficient funds were available in their account to enable the 
sweep processes to proceed as normal for the first sweep 
conducted under Alert Level 4. The majority of the $5.4 million 
due from retailers as at 30 June 2020 represents sales collected 
less prizes paid (net sales) over a four day period preceding 
balance date, that were due to be collected via the normal 
twice weekly sweep of funds held by retailers on behalf of 
Lotto New Zealand.

Impairment of Property, plant and equipment and Intangible 
assets (notes 11 and 12)
An annual impairment assessment was completed for property, 
plant and equipment and intangible assets. No impairment of 
property, plant and equipment and/or intangible assets was 
required as a result of COVID-19.

Other

Capital projects and initiatives
COVID-19 did not have a direct impact on the completion 
or progression of key capital projects or initiatives for the year. 
An on-going project to replace the platform behind the online 
channel (Interactive System Replacement) is expected to complete 
mid-way through financial year 2020/21, with the work to complete 
being done remotely and so not affected by the border restrictions 
imposed by COVID-19 restrictions.

Impact on key suppliers
There was no interruption to delivery of key goods and services 
to Lotto New Zealand as a result of the national and global 
restrictions caused by COVID-19.

1. Statement of accounting policies for the year ended 30 June 2020

Reporting entity
The New Zealand Lotteries Commission (Lotto New Zealand) 
is a Crown entity as defined by the Crown Entities Act 2004 and 
is domiciled in New Zealand. Lotto New Zealand’s ultimate 
parent is the New Zealand Crown. Lotto New Zealand has 
determined that it is a Tier 1 for profit entity for the purpose 
of complying with generally accepted accounting practice.

The financial statements for Lotto New Zealand are for the 
year ended 30 June 2020 and were approved by the Board 
on 7 October 2020.

Basis of preparation

Basis of measurement
These financial statements are presented in New Zealand dollars 
rounded to the nearest thousand.

Statement of compliance
These financial statements have been prepared in accordance 
with the requirements of the Crown Entities Act 2004, which 
includes the requirement to comply with generally accepted 
accounting practice in New Zealand (NZ GAAP). They comply 
with International Financial Reporting Standards (IFRS) and 
New Zealand equivalents to International Financial Reporting 
Standards (NZ IFRS).

Changes in accounting policies
These financial statements have been prepared in accordance 
with the accounting policies adopted in the most recent annual 
financial statements for the year ended 30 June 2019, except 
for the effects of applying NZ IFRS 16. Lotto New Zealand has 
applied NZ IFRS 16 using the modified retrospective approach 
and therefore comparative information has not been restated. 
This means comparative information is still reported under 
NZ IAS 17 and NZ IFRIC 4. 

Additional information around NZ IFRS 16 is disclosed in note 25.

Summary of significant accounting policies
Significant accounting policies are included in the notes section 
to which they relate. Significant accounting policies that do not 
relate to a specific note are outlined below.

Foreign currency transactions
Foreign currency transactions are translated into New Zealand 
dollars using the exchange rates prevailing at the dates of 
the transactions.

Goods and Services Tax (GST)
All items in the financial statements are exclusive of GST, with the 
exception of amounts due from retailers for current games, trade 
receivables, moneys received for games not drawn at balance 
date, and trade creditors.

Taxation
Lotto New Zealand is exempt from income tax by virtue of Section 
264 of the Gambling Act 2003.

The following taxes are paid by Lotto New Zealand:

• Lottery duty of 5.5 cents in the dollar on GST-inclusive sales.

• Problem gambling levy on GST-inclusive sales less prizes payable.

• GST charged on lottery sales less related prizes payable and 
operating expenses.

• Fringe benefit tax.

• Non resident withholding tax.

Budget figures
The budget figures are those approved by the Board prior 
to the beginning of the financial year and published in Lotto 
New Zealand’s Statement of Performance Expectations.

Comparative figures
When presentation or classification of items in the financial 
statements is amended or accounting policies are changed 
voluntarily, comparative figures are restated to ensure 
consistency with the current period.

Estimates and assumptions
In preparing these financial statements, Lotto New Zealand has 
made estimates and assumptions concerning the future. These 
estimates and assumptions may differ from the subsequent actual 
results. Estimates and assumptions are continually evaluated and 
are based on experience and other factors, including expectations 
of future events that are believed to be reasonable under the 
circumstances. There are no estimates and assumptions that have 
a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial year.

Critical judgements in applying accounting policies
Lotto New Zealand has assessed the prize reserve account as 
a current liability as itemised in the prize reserve account policy 
below. Lotto New Zealand has also classified the payment to the 
New Zealand Lottery Grants Board as a financing activity in the 
statement of cash flows due to this payment being a distribution 
of profits. No other critical judgements have been made when 
applying accounting policies.

Notes to the  
Financial Statements
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5. Property, plant and equipment depreciation

30/06/20 
Actual 

$000

 30/06/20 
Budget  

$000

30/06/19 
Actual 

$000

The total depreciation charge for each class of assets is as follows:

Right to use – Office buildings  877  –  –

Gaming computers and associated equipment  5,324  6,253  4,716 

Other computer hardware  188  138  163 

Leasehold improvements  200  184  196 

Furniture and fittings  56  45  46 

Motor vehicles  210  264  203 

Office equipment  34  47  44 

Draw equipment  67  67  67 

 6,956  6,998  5,435

6. Other expenses

30/06/20 
Actual 

$000

 30/06/20  
Budget 

$000

30/06/19 
Actual 

$000

Fees paid to Audit New Zealand:

– Audit of annual financial statements  199  196  195 

– Scrutineering function  153  114  123 

Board members’ fees  263  272  248 

Interest  3  –  - 

Premises costs  444  1,455  1,468 

IT & Telecommunications  7,753  7,207  6,280 

Other  3,898  4,185  4,189 

 12,713  13,429  12,503

3. Revenue from contracts

Accounting policy

Revenues and corresponding direct expenses for Lotto (including Lotto Strike and Lotto Powerball), Keno, Bullseye, and Play3 are 
recognised when each lottery is drawn. Instant Kiwi and Instant Kiwi Online revenue and corresponding direct expenses are recognised 
when tickets are sold to players, making those tickets part of a game. Revenue is based on the cost of the ticket purchased by the player 
for entry into a selected game and is payable immediately at time of purchase of the ticket.

A ticket purchased by a player may be cancelled only if it is returned to the issuing retailer on the same day of purchase and before the 
close of ticket sales on that day. Cancellation of the ticket entitles the player to a refund from the retailer equal to the cost of the ticket. 

Breakdown of revenue from contracts

30/06/20 
Actual 

$000

 30/06/20  
Budget 

$000

30/06/19 
Actual 

$000

Revenue from contracts with customers

Ticket Sales

Lotto, Powerball and Strike  1,168,900  1,020,770  950,594 

Instant Kiwi  126,103  155,040  149,517 

Instant Kiwi Online  40,115  26,208  24,414 

Keno  36,148  36,400  33,748 

Bullseye  13,134  16,204  15,687 

Play3  –  –  1,343 

Sales including GST  1,384,400  1,254,622  1,175,303 

Less GST  82,220  74,647  69,060 

Sales excluding GST  1,302,180  1,179,975  1,106,243 

Revenue from contracts with retailers

Telecommunications and terminal maintenance cost recovery  5,168  5,807  5,686 

Retailers’ establishment fees  555  793  820 

 5,723  6,600  6,506 

Total revenue from contracts  1,307,903  1,186,575  1,112,749 

4. Cost of sales

30/06/20 
Actual 

$000

 30/06/20  
Budget 

$000

30/06/19 
Actual 

$000

Lottery duty  76,142  69,004  64,642 

Problem gambling levy  2,787  2,317  2,030 

Retailers’ commission and MyLotto transaction fees  68,044  72,420  66,088 

Prizes paid and payable  681,526  618,742  586,078 

Prize reserve account  72,065  63,589  58,958 

Interest transferred to prize reserve account  462  1,000  821 

Ticket costs  5,629  6,485  6,043 

Cost of goods sold to retailers  892  450  294 

 907,547  834,007  784,954
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10. Receivables and contract assets

Accounting policy

Trade receivables are amounts due from customers for goods sold in the ordinary course of business. They are generally due for 
settlement within 30 days and therefore are all classified as current. Trade receivables are recognised at fair value and are assessed 
annually for impairment based on collectibility.

 30/06/20  
$000

30/06/19 
$000

Receivables from retailers for current games  143  4,385 

Receivables from net ticket sales  5,227  4,924 

Other trade receivables –  117 

 5,370  9,426 

Amounts due from retailers, representing sales collected less prizes paid (net sales), are swept from retailers via direct debit twice a week. 
Amounts receivable from net ticket sales are net sales due from retailers for games drawn/played but not received from the retailer at 
year end due to the timing of funds being swept via direct debit. Amounts due from retailers for current games are amounts received 
by the retailer for purchase of game tickets where the game is still to be drawn in the future after year end and not swept by Lotto 
New Zealand. Other trade receivables are amounts outstanding for retailer fitout and miscellaneous expenditure.

COVID-19 did not have any significant impact on accounts receivable recoverability as retailers were required to ensure sufficient funds 
were available in their account to enable the sweep processes to proceed as normal for the first sweep conducted under Alert Level 4. 

Lotto New Zealand payment terms are that accounts are due on the 20th of the month following invoicing. All receivables not settled on 
the 20th of the month following invoicing are considered to be past due. The carrying value of debtors and other receivables 
approximates their fair value.

There is no impairment of receivables.

Ageing of trade and retailer receivables
 30/06/20  

$000
30/06/19 

$000

Not past due  5,425  9,373 

Past due 1-30 days  1  42 

Past due 31-60 days  9  10 

Past due 61-90 days  (62)  – 

Past due > 91 days  (3)  1 

 5,370 9,426

All receivables greater than 30 days in age are considered to be past due but are deemed recoverable. 

For those items not deemed recoverable a specific provision for uncollectibility is recognised.

7. Cash and cash equivalents

Accounting policy

Cash and cash equivalents include cash on hand, bank accounts and deposits with maturities of up to three months from acquisition 
date. 

It is Lotto New Zealand’s policy to restrict its investments to instruments issued or guaranteed by either the New Zealand Government or 
registered New Zealand banks. Although investments are normally held to maturity, they are readily marketable and therefore may be 
regarded as liquid assets. The value of investments held fluctuates as changes in market interest rates occur. However, the extent of such 
fluctuations in value is relatively minor.

Cash at bank balance figures include any cash overdrafts to reflect a total cash position.

Cash equivalents and term deposits are recorded at cost.

 30/06/20  
$000

30/06/19 
$000

Cash at bank balance  24,339  8,091 

Short term deposits  58,000  27,000 

Accrued interest  10  7 

 82,349  35,098

The carrying value of cash at bank and short term deposits with maturities less than three months approximates their fair value.

8. Term deposits

Accounting policy

Term deposits represent deposits and other instruments with maturities of more than three months from acquisition date.  

 30/06/20  
$000

30/06/19 
$000

Term deposits  54,000  39,500 

Accrued Interest  96  101 

 54,096  39,601 

The carrying value of term deposits with maturities between three and 12 months approximates their fair value. No term deposits from 
date of investment have terms greater than 12 months.

9. Restrictions on cash and cash equivalents, and term deposits

 30/06/20 
$000 

30/06/19 
$000

Payment of unpaid prizes  75,990  50,190 

MyLotto player funds  11,371  7,098 

Total restricted amount  87,361  57,288 

Unpaid prizes represent prize payments owed to players, but as yet unclaimed and unpaid as at 30 June. MyLotto player funds are 
deposits made by customers via the online channel for use in Lotto New Zealand online games or ticket purchases.
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Breakdown of property, plant and equipment

 Right to 
use 

- Office 
buildings 

$000

 Leasehold  
Improvements 

$000

Gaming  
Computer  

Equipment 
$000

Other 
Computer 
Hardware 

$000

Draw 
Equipment 

$000

Furniture 
and 

Fittings 
$000

Motor 
Vehicles 

$000

Office 
Equipment 

$000

Work in 
Progress 

$000
Total 
$000

Cost or valuation

Balance 1 July 2018  –  2,038  43,351  2,686  620  1,098  851  284  502  51,430 

Additions  –  38  5,094  133  –  185  285  49  1,085  6,869 

Disposals  –  (38)  (1,771)  (702)  –  (100)  (247)  (8)  (502)  (3,368)

Balance 30 June 2019  –  2,038  46,674  2,117  620  1,183  889  325  1,085  54,931 

Adjustment on 
transition to NZ IFRS 16  7,115  –  –  –  –  –  –  –  –  7,115 

Additions  –  84  1,176  295  –  54  146  7  2,520  4,282 

Disposals  –  (385)  (1,396)  (201)  –  (335)  (97)  (61)  (1,762)  (4,237)

Balance 30 June 2020  7,115  1,737  46,454  2,211  620  902  938  271  1,843  62,091 

Accumulated depreciation

Balance 1 July 2018  –  1,142  28,929  2,424  299  836  414  199  –  34,243 

Depreciation  –  196  4,716  163  67  46  203  44  –  5,435 

Disposals  –  (37)  (1,599)  (702)  –  (60)  (240)  (9)  –  (2,647)

Balance 30 June 2019  –  1,301  32,046  1,885  366  822  377  234  –  37,031 

Adjustment on 
transition to NZ IFRS 16  3,777  –  –  –  –  –  –  –  –  3,777 

Depreciation  877  200  5,324  188  67  56  210  34  –  6,956 

Disposals  –  (387)  (1,396)  (201)  –  (318)  (94)  (56)  –  (2,452)

Balance 30 June 2020  4,654  1,114  35,974  1,872  433  560  493  212  –  45,312 

Carrying amounts

At 1 July 2018  –  896  14,422  262  321  262  437  85  502  17,187 

At 30 June 2019  –  737  14,628  232  254  361  512  91  1,085  17,900 

Adjustment on 
transition to NZ IFRS 16  3,338  –  –  –  –  –  –  –  –  3,338 

Balance 30 June 2020  2,461  623  10,480  339  187  342  445  59  1,843  16,779

The right-of-use assets relate to operating leases for office premises, which are disclosed in line with the requirements of NZ IFRS 16 
Leases. There are no other restrictions over the title of property, plant and equipment, nor is any property, plant and equipment pledged 
as security for liabilities.

11. Property, plant and equipment

Accounting policy

Items of property, plant and equipment are initially recorded at cost. 

Additions
The cost of an item of property, plant and equipment is recognised as an asset only when it is probable that future economic benefits 
or service potential associated with the item will flow to Lotto New Zealand and the cost of the item can be measured reliably. 

Work in progress included in property plant and equipment is recognised at cost less impairment and is not depreciated.

Disposals
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the asset. Gains and losses on 
disposals are included in the profit or loss.

Subsequent costs
Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic benefits or service potential 
associated with the item will flow to Lotto New Zealand and the cost of the item can be measured reliably. The costs of day-to-day 
servicing of property, plant and equipment are recognised in the profit or loss as they are incurred.

Depreciation 
Depreciation of property, plant and equipment is calculated on a straight line basis so as to allocate the cost of the assets, over the shorter 
of the economic life or the relevant lease periods as follows:

Right to use – Office buildings 2–9 years

Gaming system equipment 4–7 years

Other computer hardware 3 years

Leasehold improvements 1–9 years

Draw equipment 5 years

Furniture and fittings 10 years

Motor vehicles 4 years

Office equipment 5 years

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each financial year end. If an adjustment to the 
useful life of an asset is made then the remaining book value at that point, is depreciated on a straight line basis over the adjusted 
remaining life of the asset.

Impairment of property, plant and equipment
Property plant and equipment are reviewed annually for impairment to determine if events or changes in circumstances indicate that 
the carrying amount might not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount 
exceeds its recoverable amount less any costs to sell or dispose. If an asset’s carrying amount exceeds its recoverable amount, the asset 
is regarded as impaired and the carrying amount is written down to the recoverable amount. 

As part of Lotto New Zealand’s annual impairment review, property, plant and equipment assets with a net carrying value of $21,400 
were disposed of, and the net loss recognised in the accounts.
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13. Creditors, other payables and contract liabilities

Accounting Policy

These amounts represent liabilities for goods and services provided to Lotto New Zealand prior to the end of financial year which are 
unpaid, and amounts unpaid and received in advance from gaming activities. Creditors, other payables and contract liabilities are 
unsecured and are usually paid within 30 days of recognition and recognised at their fair value.

 30/06/20  
$000

30/06/19 
$000

Contract liabilities  5,689  2,608 

Prize liabilities  25,552  26,701 

MyLotto player accounts  9,983  4,440 

Trade creditors  9,225  11,558 

Payable to the New Zealand Lottery Grants Board  13,380  1,291 

Accrued expenses  16,081  15,436 

 79,910  62,034 

Contract liabilities represent moneys received and receivable for games not drawn at balance date. All liabilities are non-interest bearing 
and are normally settled within two months of becoming due. Accordingly, the carrying value of creditors and other payables 
approximates their fair value.

The amount payable to the New Zealand Lottery Grants Board (LGB) of $13.4 million as at 30 June 2020 (2019: $1.3 million) represents 
profits in excess of the $300 million already paid to the LGB in 2020. This will be paid to the LGB on 31 August 2020.

Credit Facilities
Lotto New Zealand has a bank overdraft facility of $1 million with Westpac Banking Corporation. The interest rate on the overdraft facility 
at 30 June 2020, if utilised, was 7.75% (2019: 8.85%). The balance of the overdraft as at 30 June 2020 was nil (2019:nil).

14. Prize reserve account

Accounting policy

A prize reserve account (PRA) has been established by Lotto New Zealand, as required by the Rules for each game, to ensure sufficient 
funding is available to meet advertised division 1 prizes, promotions and the cost of other prizes as considered appropriate by Lotto 
New Zealand. Contributions to the PRA include a percentage of sales, prizes unclaimed after 12 months, and other amounts as set out 
in the Rules for each game.

Lotto New Zealand does not necessarily have sufficient funds available to meet prize payments without calling on the PRA. It has 
therefore classified the PRA as a current liability in accordance with NZ IAS 1 (paragraph 69); in particular it intends to settle the liability 
as part of its normal operating cycle and it does not have an unconditional right to defer settlement of the liability for at least 12 months 
after the reporting period.

 30/06/20  
$000

30/06/19 
$000

Breakdown of prize reserve fund 

Opening balance 23,489  37,413 

Amounts transferred based on game sales  72,065  58,958 

Interest  462  821 

Unclaimed prizes over twelve months old  8,869  10,040 

Transfers to prize pools  (54,447)  (83,743)

 50,438  23,489 

12. Intangible assets

Accounting policy

Computer software that is not integral to the operation of hardware is recorded at purchase cost less any amortisation and impairment 
losses. Amortisation is charged to the profit or loss on a straight line basis over the software’s useful life of three to seven years. 
Amortisation begins when the asset is available and ceases at the date when the asset is derecognised. The amortisation charge 
for each financial year is expensed in the profit or loss.

Impairment of intangible assets is in accordance with the impairment of property plant and equipment in note 11.

Breakdown of intangible assets

Computer 
Software 

$000

Work in 
Progress 

$000
Total 
$000

Cost or valuation

Balance 1 July 2018 21,004  783  21,787 

Additions  2,259  2,285  4,544 

Disposals  (290)  (783)  (1,073)

Balance 30 June 2019  22,973  2,285  25,258 

Additions  1,207  9,904  11,111 

Disposals  (180)  (1,207)  (1,387)

Balance 30 June 2020  24,000  10,982  34,982 

Accumulated amortisation

Balance 1 July 2018  13,338  –   13,338 

Amortisation  2,986  –   2,986 

Disposals  (256)  –   (256)

Balance 30 June 2019  16,068  –   16,068 

Amortisation  3,131  –   3,131 

Disposals  (179)  –   (179)

Balance 30 June 2020  19,020  –   19,020 

Carrying amounts

At 1 July 2018  7,666  783  8,449 

At 30 June 2019  6,905  2,285  9,190 

Balance 30 June 2020  4,980  10,982  15,962 

There are no restrictions over the title of computer software, nor is any computer software pledged as security for liabilities.
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17. Employee remuneration

This note sets out the number of employees and former employees who received over $100,000 in total remuneration during the year. 
Total remuneration includes the annual cost to Lotto New Zealand of all elements of contracted remuneration packages (salaries 
together with any benefits including motor vehicles, superannuation scheme contributions made by Lotto New Zealand, and fringe 
benefit tax). The information below reflects the amount actually paid or, in the case of benefits, actually provided during the year.

Total remuneration Number of employees

 30/06/20 30/06/19

$100,000 to $109,999  17  11 

$110,000 to $119,999  10  8 

$120,000 to $129,999  10  4 

$130,000 to $139,999  4  7 

$140,000 to $149,999  6  5 

$150,000 to $159,999  7  3 

$160,000 to $169,999  1  1 

$170,000 to $179,999  3  1 

$180,000 to $189,999  1  4 

$190,000 to $199,999  3  2 

$200,000 to $209,999  3  2 

$210,000 to $219,999  1  – 

$240,000 to $249,999  –  1 

$250,000 to $259,999  –  1 

$270,000 to $279,999  2  – 

$310,000 to $319,999  –  1 

$340,000 to $349,999  –  1 

$350,000 to $359,999  1  – 

$360,000 to $369,999  2  1 

$430,000 to $439,999  –  1 

$510,000 to $519,999  1  –

The Chief Executive’s remuneration shows a high movement in pay brackets due to the adoption of State Services Commission guidance 
on Chief Executive pay to encourage Public Sector agencies’ Chief Executives to remove their annual incentive payment from their 
employment contract. This has meant that the increase looks significantly higher than prior year due to an adjustment to salary (in 
compensation for the removal of the incentive/at risk component) and timing of final incentive payments received relating to the prior 
year. Overall the Chief Executive remuneration pay has decreased by 2.6% compared to the prior year.

During the year, two people ceased to be employees who received a total of $31,995 as compensation or other benefits in relation to the 
cessation of their employment (2019: six people, $332,686). This information is provided pursuant to section 152, subsection 1(d) of the 
Crown Entities Act 2004.

15. Equity

Accounting policy

Equity is measured as the difference between total assets and total liabilities.

Breakdown of equity
30/06/20 

$000 
30/06/19 

$000 

Retained earnings

Opening balance  33,513  33,513 

Adjustment from the adoption of NZ IFRS 16  (205) – 

Adjusted opening balance 33,308  33,513 

Profit/(loss) 20,108  – 

Retained earnings at the end of period  53,416  33,513 

Lotto New Zealand’s equity comprises accumulated profits/(losses).

For the year ended 30 June 2020 $20.1 million of profit was retained to help fund future capital growth (2019: nil).

16. Related party information

Lotto New Zealand is controlled by the Crown and has transacted with other entities significantly influenced or controlled by the Crown. 
Related party transactions have not been individually disclosed for transactions with other government agencies when they are on 
normal terms and conditions consistent with the normal operating arrangements between government agencies. 

Related party transactions required to be disclosed

The Gambling Act 2003 requires that Lotto New Zealand distribute all profits to the New Zealand Lottery Grants Board unless the Minister 
of Internal Affairs consents to a request from the Board for a retention. Distribution in respect of the 2020 financial year amounted to 
$313.4 million (2019: $261.3 million). For the year ended 30 June 2020 $20.1 million of profit was retained to help fund future capital growth 
(2019: nil). No funding was provided by the Crown to Lotto New Zealand.

Collectively, but not individually, significant, transactions with government-related entities

In conducting its activities, Lotto New Zealand is required to pay various taxes and levies (such as GST, FBT, PAYE, ACC levies, Lottery 
Duty and the Problem Gambling Levy) to the Crown and entities related to the Crown. Payment of these taxes and levies is based on 
the standard terms and conditions that apply to said taxes and levies. Lotto New Zealand is exempt from income tax by virtue of 
Section 264 of the Gambling Act 2003.

Lotto New Zealand also purchases goods and services from entities controlled, significantly influenced, or jointly controlled by the Crown. 
Purchases from these government-related entities for the year ended 30 June 2020 totalled $5.2 million (2019: $6.4 million). Key entities 
include Air New Zealand, New Zealand Customs, New Zealand Post, and Television New Zealand.

Key management personnel compensation
 30/06/20  

$000
30/06/19 

$000

Salaries and other short-term employee benefits  2,592  2,424 

Termination benefits – –

 2,592  2,424

Key management personnel include all Board members, the Chief Executive, and the executive team. Seven members were on the 
executive team at 30 June 2020 (2019: seven members). 
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20. Financial instrument risks

Lotto New Zealand’s activities expose it to a variety of financial instrument risks, including market risk, credit risk and liquidity risk. Lotto 
New Zealand has policies to manage the risks associated with financial instruments. These policies do not allow any transactions that 
are speculative in nature.

Market Risk

Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest rates. 
Lotto New Zealand exposure to this is limited to its bank deposits which are held at fixed rates of interest.

Credit risk

Credit risk is the risk that a third party will default on its obligation to Lotto New Zealand, causing Lotto New Zealand to incur a loss. 
Due to the timing of cash inflows and outflows, surplus cash is invested with registered banks. Lotto New Zealand Investment policy 
limits the amount of credit exposure to any one bank.

Liquidity risk

Liquidity risk is the risk that Lotto New Zealand will encounter difficulty raising liquid funds to meet commitments as they fall due. 
In meeting its liquidity requirements, Lotto New Zealand ensures sufficient funds are available by managing investments that mature 
within specified timeframes. 

Credit quality of financial assets
The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to Standard and Poor’s credit 
ratings (if available) or to historical information about counterparty default rates.

 30/06/20  
$000

30/06/19 
$000

Counterparties with credit ratings

Cash at bank and term deposits

AA-  127,945  60,156 

A  8,500  14,543 

Total cash at bank and term deposits  136,445  74,699 

Counterparties without credit ratings

Receivables and contract assets

Existing counterparty with no defaults in the past  5,370  9,426 

Total receivables and contract assets  5,370  9,426

Derivative financial instruments and hedging

As at 30 June 2020 Lotto New Zealand held one (2019: two) hedge contract(s) to cover the cost of payments due to be remitted 
to suppliers in US dollars at a later date totalling USD1.1 million (2019: USD2.8 million). The purpose of these hedges is to minimise 
uncertainty arising from exchange rate fluctuations in respect of payments to the supplier of Lotto New Zealand’s gaming system. 

21. Capital management

Lotto New Zealand’s capital is its equity, which comprises retained earnings. Equity is represented by net assets.

Lotto New Zealand is subject to the financial management and accountability provisions of the Crown Entities Act 2004, which impose 
restrictions in relation to borrowings, acquisition of securities, issuing guarantees and indemnities, and the use of derivatives.

18. Board members’ fees

Breakdown of Board members’ fees

 30/06/20  
$000

30/06/19 
$000

David Tapsell (appointed November 2016, appointed Deputy Chair November 2018)  35  34 

Jessica Smith (appointed October 2018, contract ended October 2019)  3  8 

Keiran Horne (appointed November 2015)  28  29 

Kim Gordon (appointed May 2018)  28  29 

Logan Sears (appointed November 2015)  28  29 

Mark Todd (appointed February 2019)  28  10 

Matthew Boyd, Chair (appointed November 2016, contract ended 30 June 2020)  57  58 

Monique Cairns (appointed May 2017, contract ended 12 June 2020)  27  29 

Patricia Oakley (appointed 13 June 2020)  1 –

Roanne Parker (appointed February 2019)  28  10 

Tony Mossman, Deputy Chair (contract ended October 2018) –  12 

 263  248

During the year two Board members’ contracts expired and two new Board members were appointed, maintaining the total number 
of Board members at eight at 30 June 2020 (2019: eight Board members).

No Board member received compensation or other benefits in relation to the cessation of their services during the year or the previous year.

Lotto New Zealand has effected Directors’ and Officers’ Liability insurance cover during the financial year in respect of the costs of legal 
representation incurred by Board members and officers in the defence of any civil or criminal proceedings, and settlements by, or 
judgements including claimant’s costs awarded against Board members and officers where no indemnity is provided by Lotto New Zealand.

19. Categories of financial assets and liabilities

30/06/20  
$000

30/06/19 
$000

Financial assets measured at amortised cost

Cash and cash equivalents  82,349  35,098 

Term deposits  54,096  39,601 

Debtors and other receivables  5,370  9,426 

 141,815  84,125 

Financial liabilities measured at amortised cost

Creditors and other payables  79,910  62,034 

Prize reserve account  50,438  23,489 

 130,348  85,523 
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24. Contingent liabilities and assets

Accounting policy

Contingent liabilities are disclosed if the possibility that they will crystallise is not remote. Contingent assets are disclosed if it is probable 
that the benefits will be realised.

There were no contingent liabilities or contingent assets at 30 June 2020 or 30 June 2019.

25. New accounting standards

NZ IFRS 16 Leases

NZ IFRS 16 ‘Leases’ replaces NZ IAS 17 ‘Leases’ along with three interpretations (NZ IFRIC 4 ‘Determining whether an Arrangement contains 
a Lease’, SIC 15 ‘Operating Leases-Incentives’ and SIC 27 ‘Evaluating the Substance of Transactions Involving the Legal Form of a Lease’).

The adoption of this new standard has resulted in recognition of a right-of-use asset and related lease liability in connection with all former 
operating leases except for those identified as low-value or having a remaining lease term of less than 12 months from the date of initial 
application. The new standard has been applied using the modified retrospective approach, with the cumulative effect of adopting NZ IFRS 
16 being recognised in equity as an adjustment to the opening balance of retained earnings for the current period. Prior periods have not 
been restated. For contracts in place at the date of initial application, the definition of a lease from NZ IAS 17 and NZ IFRIC 4 has been 
applied, and NZ IFRS 16 has not been applied to arrangements that were previously not identified as leases under NZ IAS 17 and NZ IFRIC 4.

Initial direct costs have not been included in the measurement of the right-of-use asset for operating leases in existence at the date of 
initial application of NZ IFRS 16, being 1 July 2019.

The right-of-use asset has been recognised at an amount equal to the lease liability adjusted for any prepaid or accrued lease payments 
that existed at the date of transition.

Instead of performing an impairment review on the right-of-use asset at the date of initial application, Lotto New Zealand has relied on 
its historical assessment as to whether leases were onerous immediately before the date of initial application of NZ IFRS 16.

On transition, for leases previously accounted for as operating leases with a remaining lease term of less than 12 months and for leases 
of low-value assets, the optional exemptions to not recognise right-of-use assets but to account for the lease expense on a straight-line 
basis over the remaining lease term has been applied. 

On transition to NZ IFRS 16, the weighted average incremental borrowing rate applied to lease liabilities recognised under NZ IFRS 16 
was 2.65%.

Lotto New Zealand has benefited from the use of hindsight for determining the lease term when considering options to extend and 
terminate leases.

The following is a reconciliation of the financial statement line items from NZ IAS 17 to NZ IFRS 16 at 1 July 2019:

Carrying 
amount at 

30 Jun 2019 
$000

IFRS 16 
adjustments 

$000

NZ IFRS 16 
carrying 

amount at  
1 July 2019 

$000

Property, plant and equipment  17,900  3,338  21,238 

Lease liabilities –  3,543  3,543

The following is a reconciliation of total operating lease commitments at 30 June 2019 (as disclosed in the financial statements to 
30 June 2019) to the lease liabilities recognised at 1 July 2019:

1/07/19 
$000

Total operating lease commitments disclosed at 30 June 2019  4,060 

Effect of discounting using incremental borrowing rate  (517)

Total lease liabilities recognised under NZ IFRS 16 at 1 July 2019  3,543

22. Major budget variations

Sales including GST were $1,384.4 million; $129.8 million (or 10.3%) higher than budget. This was due mainly to a $38 million Powerball 
jackpot in the first half of the year, and then a $50 million Powerball jackpot Must Be Won draw on 29 February, both of which resulted in 
a higher than average budgeted average jackpot for the year. The $50 million jackpot was the first time a Must Be Won Powerball was 
seen since November 2016. As a result, Lotto family (Lotto, Powerball and Strike) sales of $1,168.9 million were $148.1 million (or 14.5%) higher 
than budget.

Instant Kiwi sales of $166.2 million were lower than budget by $15.0 million (or 8.3%). This was due mainly to Instant Kiwi in-store sales 
which were adversely impacted from the closure of the retail network from 26 March 2020, due to the restrictions in place as a result 
of COVID-19. All stores were closed from 26 March 2020, and it was not until 13 May that all retail stores were permitted to trade.

Daily games sales (Keno and Bullseye) of $49.3 million were $3.3 million (or 6.3%) lower than budget, also due to the closure of the retail 
network from 26 March 2020.

Operating expenses for the year were $70.6 million, $5.4 million (or 7.1%) below budget. The variances to budget were most notable in:

(i) promotion and retail support where costs were $5.7 million (or 21.7%) lower than budget due to the restrictions in place as a result 
of COVID-19.

(ii) employee remuneration where costs were $1.8 million (or 9.7%) higher than budget, partly due to additional staff required to manage 
additional volume of calls through the call centre. 

(iii) intangible asset amortisation where costs were $0.5 million (or 13.1%) lower than budget due to timing of projects being completed.

(iii) other expenses where costs were $0.8 million (or 5.3%) lower than budget due to a $1 million credit recognised in June 2020 with 
respect to the recognition of NZ IFRS 16 Leases.

The resultant net profit of $333.5 million was $53.5 million (or 19.1%) higher than budget.

Due to sales performing above budget and subsequently a higher profit achieved this resulted in a higher level of cash on hand 
at year end compared to budget. A higher than average jackpot during the year resulted in the prize reserve fund, at $50.4 million, 
being significantly higher than budget.

23. Operating lease arrangements and capital commitments

 30/06/20  
$000

30/06/19 
$000

Capital commitments approved and contracted

Property, plant and equipment  5,059  4,590 

Total capital commitments  5,059  4,590 

Non-cancellable operating lease commitments, payable

Not later than one year  -   983 

Later than one year and not later than two years  -   916 

Later than two years and not later than five years  -   2,161 

Later than five years  -   - 

Total non-cancellable operating lease commitments  -   4,060 

Other non-cancellable contracts

Not later than one year  20,424  13,024 

Later than one year and not later than two years  4,069  3,962 

Later than two years and not later than five years  8,008  11,625 

Later than five years  -   - 

Total other non-cancellable contracts  32,501  28,611 

Total commitments  37,560  37,261

 

There are no restrictions placed on Lotto New Zealand by any of its leasing arrangements.

Other non-cancellable contracts primarily relate to the retailer network, gaming system maintenance, media placement and other 
contracts for service.
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Leases – Accounting policy applicable from 1 July 2019

Lotto New Zealand as a lessee
For any new contracts entered into or after 1 July 2019, Lotto 
New Zealand considers whether a contract is, or contains a lease. 
A lease is defined as ‘a contract, or part of a contract, that conveys 
the right to use an asset (the underlying asset) for a period of time 
in exchange for consideration’.

To apply this definition Lotto New Zealand assesses whether 
the contract meets three key evaluations which are whether:

• the contract contains an identified asset, which is either 
explicitly identified in the contract or implicitly specified 
by being identified at the time the asset is made available 
to Lotto New Zealand.

• Lotto New Zealand has the right to obtain substantially all of the 
economic benefits from use of the identified asset throughout 
the period of use, considering its rights within the defined scope 
of the contract.

• Lotto New Zealand has the right to direct the use of the 
identified asset throughout the period of use.

Lotto New Zealand assesses whether it has the right to direct 
‘how and for what purpose’ the asset is used throughout the 
period of use.

Measurement and recognition of leases as a lessee
At lease commencement date, Lotto New Zealand recognises a 
right-of-use asset and a lease liability in the statement of financial 
position. The right-of-use asset is measured at cost, which is made 
up of the initial measurement of the lease liability, any initial direct 
costs incurred by Lotto New Zealand, an estimate of any costs to 
dismantle and remove the asset at the end of the lease, and any 
lease payments made in advance of the lease commencement 
date (net of any incentives received).

Lotto New Zealand depreciates the right-of-use assets on a 
straight-line basis from the lease commencement date to the 
earlier of the end of the useful life of the right-to-use asset, or 
the end of the lease term.

Lotto New Zealand also assesses the right-of-use asset for 
impairment when such indicators exist.

At the commencement date, Lotto New Zealand measures the 
lease liability at the present value of the lease payments unpaid 
at that date, discounted using the interest rate implicit in the lease 
if that rate is readily available or Lotto New Zealand’s incremental 
borrowing rate.

Lease payments included in the measurement of the lease liability 
are made up of fixed payments (including in-substance fixed), 
variable payments based on an index or rate, amounts expected 
to be payable under a residual value guarantee and payments 
arising from options reasonably certain to be exercised.

Subsequent to initial measurement, the liability will be reduced for 
payments made and increased for interest. It is remeasured to 
reflect any reassessment or modification, or if there are any 
changes to in-substance fixed payments.

When the lease liability is remeasured, the corresponding 
adjustment is reflected in the right-of-use asset, or profit and loss 
if the right-of-use asset is already reduced to zero.

Lotto New Zealand has elected not to account for short-term 
leases and leases of low-value assets using the practical 
exceptions. Instead of recognising a right-of-use asset and 
lease liability, the payments in relation to these are recognised 
as an expense in profit or loss in a straight-line basis over the 
lease term.

On the statement of financial position, right-of-use assets 
have been included in property, plant and equipment (except 
those meeting the definition of investment property) and lease 
liabilities have been disclosed separately in the statement of 
financial position.

Leases – Accounting policy applicable before 1 July 2019

Lotto New Zealand as a lessee
Management applies judgement in considering the substance of 
a lease agreement and whether it transfers substantially all the 
risks and rewards incidental to ownership of the leased asset. 
Key factors considered include the length of the lease term in 
relation to the economic life of the asset, the present value of the 
minimum lease payments in relation to the asset’s fair value, and 
whether Lotto New Zealand obtains ownership of the asset at the 
end of the lease term.

For leases of land and buildings, the minimum lease payments 
are first allocated to each component based on the relative fair 
values of the respective lease interests. Each component is then 
evaluated separately for possible treatment as a finance lease, 
taking into consideration the fact that land normally has an 
indefinite economic life.

All other leases are treated as operating leases. Where Lotto 
New Zealand is a lessee, payments on operating lease 
agreements are recognised as an expense on a straight-line 
basis over the lease term. Associated costs, such as maintenance 
and insurance, are expensed as incurred.

26. Events after balance date

On 11 August 2020, COVID-19 alert levels were raised to Alert Level 
3 in Auckland, and Alert Level 2 for the rest of New Zealand, in 
response to evidence of community transmission in Auckland. 
If there are further, more severe restrictions on trading as a result 
of extended or higher alert levels, this could have an impact on 

Lotto New Zealand sales. At this stage, it is impossible to quantify 
any impact on Lotto New Zealand performance.

There were no other significant events subsequent to balance date 
(2019: none).
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