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4 Lotto New Zealand

Lotto New Zealand’s role

Our purpose

To provide safe gaming that allows New Zealanders to play and win while 
contributing money back to New Zealand communities.

Our background
The New Zealand Lotteries Commission  
(Lotto New Zealand) was established in 1987 and 
operates as a Crown Entity under the Gambling  
Act 2003.

We exist to promote, organise and conduct lottery 
games for the purpose of generating profits for the 
maximum benefit of New Zealand communities.

Lotto was introduced to New Zealand in 1987. It was 
our first game and over the years it has remained 
New Zealand’s flagship lottery game. Our product 
range has expanded over the years to include Lotto 
Powerball, Lotto Strike, Big Wednesday, Bullseye, 
Instant Kiwi, Keno and Play 3.

Profits from Lotto New Zealand are transferred to the 
New Zealand Lottery Grants Board, which works to 
build strong, sustainable communities by funding 
a wide range of social, community, arts, heritage, 
sports, recreation and health research activities across 
New Zealand. The Lottery Grants Board is a major 
funder of Creative New Zealand, Sport New Zealand 
and the New Zealand Film Commission, as well as 
over 3,000 community projects every year. 

The success of our business is built on the integrity 
of our products, the transparency of our systems, 
and our commitment to growing our business in a 
socially responsible manner.

Our statutory functions

The activities of Lotto New Zealand are specifically 
authorised and controlled through the Gambling Act 
2003 and the Crown Entities Act 2004.

This legislative framework gives Lotto New Zealand 
four main statutory functions:

• to promote, organise and conduct New Zealand 
lotteries for the purpose of generating profits for 
distribution by the Lottery Grants Board, or for a 
community purpose for which a special purpose 
lottery is promoted under section 245 of the 
Gambling Act 2003

• to maximise profits so generated, subject to 
ensuring that the risk of problem gambling and 
underage gambling is minimised

• to make rules regulating the conduct and 
operation of New Zealand lotteries under section 
243 of the Gambling Act 2003

• to advise the Minister of Internal Affairs on matters 
relating to New Zealand lotteries.

Lotto New Zealand is required to act within the 
Government’s general policy in relation to  
New Zealand lotteries. We submit our annual 
budget to the Minister of Internal Affairs for approval 
and comply with any written direction given by the 
Minister and tabled in Parliament.
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Where the money goes
In the 2015 financial year, approximately 22% of 
Lotto New Zealand’s sales will be distributed to New 
Zealand communities through the Lottery Grants 
Board. Prizes paid out to winners across all of our 
games account for approximately 53% of our sales.

How lottery funding is distributed
The Lottery Grants Board is responsible for 
distributing lottery funding. Through the Lottery 
Grants Board, Lotto New Zealand is a major supplier 
of funding for Sport New Zealand, Creative New 
Zealand, and the New Zealand Film Commission. 
We are proud to play a significant role in supporting 
New Zealand artists, film-makers and those involved 
in sport at all levels.

Lottery funding also supports more than 3,000 
community activities and projects each year. 
Lottery funds are raised from all sections of the 
community, and the Lottery Grants Board’s 
distribution committees make an effort to distribute 
grants equitably to demographic and geographic 
communities throughout New Zealand.

Supporting the community

*Based on budgeted allocations.

Prizes

Operating Costs

Commissions  
(includes retailer 
commissions at 7% 
and bank charges 
on MyLotto sales)

Taxes  
(includes GST, 
gaming duty and 
problem gambling 
levy)

NZ Lottery  
Grants Board

Figure 1: For every $1 from combined sales* 

53c

6c
7c

12c

22c
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Our organisation
Lotto New Zealand’s Board is responsible for our 
overall policy and direction. The Board members 
are appointed by the Government. Day-to-day 
running of Lotto New Zealand is the responsibility of 
the chief executive and the other members of the 
executive team.

Lotto New Zealand employs approximately 125 staff 
who are mostly based in our Auckland head office. A 
small number of our retail support staff, whose role is 
to support our network of retailers, work from offices in 
Wellington and Christchurch or are field-based. 

Our retail network is made up of over 1,300 lottery 
outlets across the country that employ more than 
5,000 people, making it the single largest retail 
network in New Zealand. 

Maintaining the integrity of our gaming system is 
crucial to the successful running of our business and 
we maintain parallel IT operations at two separate 
sites, for risk management and security purposes.

Corporate governance:  
within Lotto New Zealand 
The Lotto New Zealand Board meets monthly, with 
the chief executive and chief financial officer in 
attendance. 

We provide financial and non-financial information 
for every Board meeting, to enable monitoring of 
Lotto New Zealand’s year-to-date performance. 
The Board uses the information to monitor any 
variances from the approved operating and capital 
expenditure budgets.

Our Audit and Risk Committee generally consists of 
three Board members. The committee meets with 
officials from Audit New Zealand, who conduct the 
audit on behalf of the Office of the Auditor-General. 
This committee is responsible for compliance and 
risk management matters, with assistance from 
our executive team. Final approval of Lotto New 
Zealand’s accounts is recommended by the Audit 
and Risk Committee before they are approved by 
the full Board. 

The executive team is responsible for the Disputed 
Prize Claims Committee, which makes decisions on 
disputed prize claims of up to $25,000, which are 
then endorsed by the Board. Disputed claims over 
$25,000 are dealt with directly by the Board.

Corporate governance:  
external relationships
The Crown Entities Act 2004 details Lotto New 
Zealand’s reporting requirements. As outlined in 
section 139 of the Act, each year we provide the 
Minister with a copy of our Statement of Intent,  
which sets out our plans for the next four years.  
In addition, before the start of each year we prepare 
a Statement of Performance Expectations which sets 
out specific performance measures and financial 
targets for the forthcoming financial year. 

Before the start of each financial year, Lotto New 
Zealand also submits its budget and business plan to 
the Minister for approval. This includes an amount for 
budgeted profit transfer to the Lottery Grants Board. 

The Treasury advises the Minister on Lotto New 
Zealand’s activities and we provide Treasury with 
quarterly updates on our operating performance.

After each financial year, we provide the Minister 
with an annual report of our performance and 
operations, together with a copy of our audited 
accounts and a report from the Office of the Auditor-
General on those accounts. Our annual report 
is published and tabled in Parliament. Once the 
annual report has been tabled, representatives from 
Lotto New Zealand may be requested to appear 
before Parliament’s Government Administration 
Select Committee to answer questions about our 
financial performance.

Lotto New Zealand’s 
organisation
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Regulatory environment
The Gambling Act 2003 (“the Act”) provides the 
legislative boundaries for all gambling bodies in 
New Zealand.

The lottery rules for all of our games are consistent 
with the provisions of the Act and are approved by 
the Minister of Internal Affairs. We work closely with 
our regulators to bring well-designed lottery games 
to market, to support our purpose of providing safe 
gaming that allows New Zealanders to play and 
win while contributing money back to New Zealand 
communities. The process for introducing a new 
game to market, or making changes to existing 
games, involves consultation with the Ministry of 
Health and the Department of Internal Affairs with an 
emphasis on harm minimisation considerations.

Under the Act, Lotto New Zealand may conduct 
approved forms of remote interactive gambling. 
Our online channel MyLotto was introduced in 2008, 
following consultation with our regulators.

The New Zealand gambling 
industry

Gambling as a form of economic activity is 
conventionally measured in terms of “gambling 
expenditure”. This means the amount players spend 
minus the amount won as prizes.

In New Zealand, the largest of the four main forms 
of gambling is gaming machines outside casinos. 
Although expenditure on these gaming machines 
has fallen by over 21% from its peak in 2004, it still 
accounted for almost 40% of the total gambling 
market in 2014. Expenditure in casinos currently 
makes up around 25% of the total and the Racing 
Board accounts for 14%.1

Expenditure on Lotto New Zealand products was 
$463 million in 2014, accounting for 22% of total 
gambling expenditure.

Operating environment
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Problem gambling in New Zealand
Lotto New Zealand has a statutory function under 
the Gambling Act 2003 to maximise profits for the 
benefit of New Zealand communities, while ensuring 
that the risk of problem and underage gambling 
associated with our products is minimised. 

Unlike other forms of gambling, lottery games are 
based on the principle of a large number of players 
entering a draw for a low entry price, and our 
research tells us that about three-quarters of New 
Zealand’s adult population – about 2.6 million New 
Zealanders – play our games at least once each 
year.

For most of these players, lottery games are fun 
and rewarding entertainment and lotteries provide 
a clear net community benefit. There are, however, 
a very small number of people for whom playing 
our games can cause problems for them or their 
families. 

In the latest Ministry of Health data for the 2014 
financial year, Lotto products were cited by 322 
individuals seeking assistance from problem 
gambling service providers for the first time. This 
represents just over 8% of all new client citations and 
approximately 0.01% of our player base.3

Minimising the harm from problem and underage 
gambling is central to our operations. We cannot 
achieve our objective of maximising benefits for 
New Zealand communities if playing our products 
is causing undue harm. We are always conscious 
of the potential for problem gambling associated 
with our products and at all times we encourage 
our players to be informed, have fun and know their 
limits.

Lotto New Zealand’s responsible gaming 
programme is certified to level three (out of four 
possible levels) under the World Lottery Association’s 
Responsible Gaming Framework. Lotteries that 
are certified to this level clearly demonstrate 
best practice responsible gaming principles. 
The principles of responsible gaming guide the 
protection of players, cooperation with stakeholders, 
research, advertising, the promotion of responsible 
gaming and the monitoring of gaming activities. 
We are now aiming to advance our programme 
to level four, which is the highest possible level of 
international certification.

Our extensive responsible gaming programme 
includes training and support for our retailers and 
employees; in-store and online guidance material 
for our players; and game design and advertising 
and marketing communications policies based on 
the principles of responsible gaming.

3 Source: Ministry of Health, Intervention Client Data; Clients Assisted by Primary Problem Gambling Mode.
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International gambling industry
Although Lotto New Zealand has experienced good 
sales growth over the past decade, in the global 
context New Zealand lags behind many peer 
markets on a straight sales per capita comparison. 

Universally, jackpots are a key driver for lottery sales 
but our offers are dwarfed by those available in 
other parts of the world. In the 2014 calendar year, 
the largest prize won in the UK and Ireland was  
€190 million and the largest prize won in Canada 
(British Columbia) was CAD50 million. It is also 
worth noting that in each of those jurisdictions, the 
penetration rate of regular players is much greater, 
with 70% of players in the UK playing regularly, 62% in 
Ireland and 54% in Canada. 

During that same period in New Zealand, the 
largest prize on offer to our players was $25 million. 
In comparison to those same markets, Lotto New 
Zealand experiences relatively low levels of regular 
participation, with only 48% of our customers playing 
more than once every three months.

Regular play is being slowly eroded over time, with 
fewer New Zealanders playing frequently. We have 
over one million transactions every week and the 
majority of the New Zealand adult population claim 
to have played at least one lottery game in the 
past year. In order to grow our business in a socially 
responsible way, we need to increase penetration 
and regular play frequency – put simply, we want 
more people to play our games more often.

The digital landscape

Internationally, advances in technology and the 
rapid rise of mobile devices and smart screens are 
driving a fundamental change in the way people go 
about their day-to-day lives. 

Technology is driving the proliferation of digital 
consumption and delivering increasingly engaging 
digital experiences. The use of digital media in New 
Zealand is on the rise, with three in four adult New 
Zealanders now owning a smartphone and half 
owning a tablet. Ownership of smart devices in New 
Zealand is expected to continue to grow in the years 
ahead.

Lotto New Zealand’s digital channel was launched 
in 2008 and has become increasingly important 
to the business over time. We have seen strong 
growth in the number of people registering to play 
through our online channel MyLotto.co.nz, where 
there are now over 350,000 registered players. Sales 
through MyLotto represent almost 10% of total sales 
(excluding Instant Kiwi tickets, which are unavailable 
online). Reflecting the growth in mobile usage in 
New Zealand, sales and visits from mobile devices 
to MyLotto continue to grow, and now account for 
almost 40% of all online sales.

The continued growth of the digital landscape and 
ready access to technology provides consumers 
with significantly richer experiences than were 
available in the past, allowing traditional activities 
to be reinvigorated in a digital environment. Lotto 
New Zealand must continue investing in our digital 
offering to ensure we are meeting the expectations 
of our customers in this area.

The use of digital channels also provides the benefit 
of additional harm minimisation controls, with 
regards to monitoring and restricting spend levels.
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Our purpose

To provide safe gaming that allows New Zealanders to play and win while 
contributing money back to New Zealand communities.

Our vision
To be a world leading lottery for the maximum 
benefit of New Zealand communities. 

Goal
Our goal for the next four financial years is to 
transfer a minimum of $200 million to the Lottery 
Grants Board every year.

Key results
In all of our activities, we aim to: 

• Maximise profits for transfer to the Lottery 
Grants Board for the benefit of New Zealand 
communities; and

• Minimise the harm from problem and underage 
gambling associated with our products.

Outputs
Lotto New Zealand has one class of outputs – our 
games. By successfully and responsibly promoting 
and running our games, we will deliver these results.

Strategic focus
We are focusing our strategic initiatives in four key areas:

• Our games

• Our brand and communications

• Our retail network

• Our digital channel.

Underpinning these strategies is a focus to be world 
leading through:

• Responsible gaming

• Our people

• Our technology

• Risk management.

We talk about our strategic initiatives in “operating 
intentions” and “organisational health and 
capability” on pages 12 to 16.

Lotto New Zealand’s 
strategic direction
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Strategic focus

Business foundations

DIGITAL
Invest in our online 

platform to protect its 
integrity, with a focus on 

mobile-first design

Purpose

To provide safe gaming that 
allows New Zealanders to play 

and win while contributing 
money back to New Zealand 

communities.

LOTTO NZ STRATEGIC PLAN FOR FY16–19

Vision

To be a world leading lottery 
for the maximum benefit of 
New Zealand communities. 

Goal

To transfer a minimum 
of $200M to the Lottery

Grants Board every year.

Be a world leader in 
responsible gaming practices

Attract and retain talented 
and engaged people

A robust & modern 
technology platform

Actively 
managing risk

$2
00M

GAMES 
Focus on improving 
the existing games 
within our portfolio

BRAND AND 
COMMUNICATIONS

Strong emotive 
communications to 
capture the hearts 

and minds of our players

RETAIL
Targeted growth of our 
retail network to reflect 

changing consumer 
behaviour
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Strategic overview
Lotto New Zealand exists to generate essential 
funding to help build strong Kiwi communities and 
our goal is to transfer a minimum of $200 million 
per year to the Lottery Grants Board. The strategies 
outlined for the next four years focus on growing 
sales in order to deliver this goal. However, it is 
fundamental to our success as a business that we 
grow in a socially responsible way. This is reflected 
in our overarching strategy of increasing penetration 
and driving frequency of play – more people 
playing our games, more often. 

In today’s increasingly digital world there are 
countless entertainment options available to 
consumers and over time we have experienced 
a gradual, but continued decline, of new players 
engaging with our games. To arrest this trend 
and to inspire more people to play more often, 
we must keep up with the rapid pace of change 
to remain relevant in the current environment. 
This will be achieved through strategic initiatives 
focused in four key areas: our games, our brand 
and communications, and our retail and digital 
channels; and will be supported by solid business 
foundations in responsible gaming, people and 
culture, technology and risk. 

Our long-term strategic priorities remain in line with 
those set out in our previous Statement of Intent. 
However, we have refined certain areas of the plan 
to reflect the changing operating environment and 
the performance of the business in 2014/15. 

Strategic focus

Games: fun and entertaining
Over the past few years, we have focused on 
expanding our games portfolio to give New 
Zealanders a greater choice of fun and entertaining 
games to play and win, while contributing money 
back to the community. 

While we still believe there are opportunities to drive 
growth within our portfolio, we also realise that in a 
market the size of New Zealand there are limits to 

the growth we can achieve from traditional lottery 
games. As a result, over the coming years we will 
shift our attention from new product development, 
in the traditional lottery space, to focusing on 
improving the games we already have on offer. 

Specifically, lottery players around the world are 
becoming complacent with the jackpots on offer, 
resulting in higher and higher prizes needed to 
generate the same level of excitement. In a country 
of only 4.6 million people it is difficult for us to sustain 
two independent large jackpotting games, namely 
Lotto Powerball and Big Wednesday, while meeting 
consumer demand for a greater number of higher 
jackpots. 

Lotto Powerball and Big Wednesday are 
fundamentally very similar large-jackpotting games. 
However, customer research tells us that players 
find Big Wednesday confusing and deem it harder 
to win. This weaker game proposition is reflected 
in significantly lower sales on a Wednesday. As a 
result, we will remove Big Wednesday and launch 
Lotto Powerball on a Wednesday. This will allow us 
to offer a greater number of higher jackpots, while 
giving New Zealanders the opportunity to play their 
favourite game twice a week.

Over the coming years, we need to continue to 
balance the top Lotto Powerball prizes on offer with 
a range of more winnable prizes, to ensure we are 
providing an engaging play experience. Over time 
we can expect that the current first division prizes we 
offer – Lotto starts at $1 million and Powerball at  
$4 million – will no longer be sufficient to bring 
people into the game, and at that time we will 
consider options relating to the price and prize 
composition of the game. 

We will be looking to drive improvements across all 
elements of Instant Kiwi. This will include operational 
changes to improve underlying profitability and 
an improved winning experience for our players 
by delivering a greater number of better prizes. 
Generally, instant tickets are considered an add-on 
purchase when customers are playing traditional 
lottery games. Reflecting the growth of the digital 
landscape, there is an opportunity to expand our 

Operating intentions
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online offering and reach a wider demographic with 
instant play games. We will investigate the possibility 
of introducing online instant games, which have 
proved popular for overseas lotteries. 

Entertainment options available to consumers 
today would have been relatively unimaginable 
only a few years ago. As a result consumers are 
no longer satisfied just to enjoy entertainment and 
information passively; instead they are looking for 
greater levels of choice and interactivity. We will 
continue to respond and adapt to these consumer 
trends by embracing new technology that allows us 
to innovate. Key opportunities involve introducing 
social elements to traditional lottery games, as well 
as reinvigorating certain aspects of our games such 
as promotions. 

Brand and communications: 
simple, emotional and 
contemporary
Given the intangible nature of our products, we rely 
on an emotional connection with our players and 
the ability to inspire them to dream and believe in 
the possibility of winning. Therefore having a strong 
brand and engaging communications is imperative 
for the success of our business. 

Lotto is the heart of our business. It is both our core 
game and our consumer-facing master brand. As 
a result, Lotto communications work on two levels, 
playing a key role for the Lotto Powerball game, 
as well as the whole category. We will therefore 
continue to lead with these communications, with the 
intention of bringing to life emotive stories, capturing 
hearts and minds and inspiring New Zealanders to 
play our games. 

Communications for our other games will be 
focused on being simple, contemporary and 
informative. Simplicity is especially important in our 
retail stores, where the challenge is to communicate 
a number of messages in what is typically a brief 
exchange. We will continue to leverage our reach 
through New Zealand’s largest retail network, 
ensuring that our most prominent touch-point is 

working hard to position Lotto as a contemporary 
and relevant brand to today’s consumer.

We are conscious of the changing nature of New 
Zealand and the increasing diversity of the country, 
which is only likely to increase in the years ahead. 
This is most evident in Auckland, which is now 
considered more diverse than London or Sydney. 
Like many businesses, Lotto underperforms in the 
Auckland market, where at a regional level we 
see lower spend per capita than the rest of the 
country. We will be focusing on engaging with 
more Aucklanders over the next four years. This 
will be achieved through a greater understanding 
of consumers in this market and by delivering 
engaging communications that reflect the values, 
experiences and expectations of people in our 
largest city. 

Social awareness and consumer demand for 
companies to be socially responsible is a growing 
trend. While Lotto NZ’s purpose is to generate 
funding to support community groups, we know that 
this fundamental aspect of our business continues to 
be overlooked. As a result, in the coming years we 
will have a much more prominent communications 
strategy that aims to remind Kiwis why Lotto exists 
and the difference that they make, when playing our 
games, in giving back to our communities 

Retail: full footprint
With the changing demography of New Zealand, 
along with it the people of New Zealand are 
changing the way they interact and how they 
purchase. Our channels need to reflect both 
population growth and changing consumer 
behaviour, so that lottery products are available and 
easy to purchase where our customers choose to 
shop. 

While there continues to be a strong relationship 
between the number of Lotto outlets and spend per 
capita, following a number of years of significant 
growth in our retail network, there are diminishing 
returns in continuing to open more new stores across 
the network. As a result, we will move towards 
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targeted growth within relevant sectors rather than a 
nationwide increase in store penetration. 

The growth of online shopping and access to digital 
entertainment has significantly changed the nature 
of retailing today. With the added convenience, 
and often decreased cost, of shopping online, bricks 
and mortar retailers must provide additional value 
through customer experience and service levels in 
order to compete. 

While the shift to digital-based retailing has 
impacted many categories, supermarkets continue 
to perform well and are dominating the grocery 
sector.

We will therefore continue to increase our 
supermarket penetration by opening Lotto outlets 
within new and existing supermarkets, where 
possible. In line with the growth of supermarket 
sales, we believe that in-lane ticket sales through 
the supermarket checkout continue to provide a 
useful channel, especially for less regular players. 
We will focus on driving awareness and increasing 
education of in-lane ticket sales, with a view to 
expanding the reach in coming years. 

While the trend towards greater levels of online sales 
continues, there remain certain retail activities that 
require the customer to be physically present, such 
as re-fuelling cars. In many overseas markets fuel 
sites are a very successful component of the lottery 
retail mix, especially for instant tickets. Despite this, 
fuel stations have not typically performed well for 
Lotto sales in New Zealand, predominantly because 
two separate purchases are required during a 
single transaction, where speed and efficiency is 
crucial. The technology developed to allow us to sell 
Lotto tickets through a third-party, at supermarket 
checkouts, will allow us to deliver a similar solution 
to fuel sites. This provides us with an opportunity 
to significantly increase store penetration through 
partnerships with fuel providers, which will offer a 
better customer experience for our players as they 
will be able to purchase both fuel and a Lotto ticket 
in a single transaction. 

Digital: mobile first
The current MyLotto platform was launched in 2008, 
around the time that the first iPhone was launched 
in New Zealand. As a result, mobile technology was 
still in its infancy and MyLotto subsequently evolved 
as two completely separate websites, namely a 
desktop site and a mobile site. 

Given that digital sales, and more specifically 
mobile, are only going to become more and more 
important to the success of Lotto New Zealand, we 
will continue to invest in this area of the business 
to ensure that we can continue to meet the 
expectations of our customers over the next four 
years. We will therefore replace the current backend 
of MyLotto with a completely new platform that will 
protect the integrity of the channel, reduce the cost of 
development, and allow us to further strengthen our 
digital offering. 

As well as protecting the integrity of the channel, 
the new MyLotto platform will allow us to move 
to mobile-first design principles. With mobile 
increasingly being the first screen many consumers 
turn to, going forward everything will be designed 
for a mobile device that, through responsive design, 
will scale to fit whichever device is being used to 
access our site. This will provide a feature-rich, 
consistent user experience across all devices, as well 
as increase internal efficiency for delivery of changes 
and ongoing operational tasks. 

We will continue to expand the range of services 
and functionality we offer our players through 
MyLotto over the coming years, with the intention of 
introducing services that players can use across both 
digital and retail channels.
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Underpinning these strategic initiatives are solid business foundations in 
responsible gaming, people and culture, technology and risk.

Responsible gaming
We are committed to growing our business in a 
socially responsible manner for the maximum 
benefit of New Zealand communities, while 
maintaining a strong focus on minimising the 
potential for harm associated with our products. 
Lotto New Zealand operates a world class 
responsible gaming programme, which is certified 
to Level three (out of four possible levels) within the 
World Lottery Association’s international benchmark 
for responsible gaming.

Lottery games are based on the principle of a large 
number of players entering a draw for a low entry 
price. While for most players this provides fun and 
rewarding entertainment, there are a small number 
of people who may experience gambling problems 
while playing our games. 

Our aim is to continue strengthening our responsible 
gaming programme, with the intention of seeking 
the highest level of certification from the World 
Lottery Association. We will actively support 
responsible gaming by providing our retailers 
with relevant tools, building an internal culture 
that values harm minimisation, and learning from 
the experiences of world leading experts in the 
responsible gaming field.

People and culture
A strong internal culture is a key factor in the success 
of any business and we continually look for ways to 
build on our internal culture. We encourage a high-
performance culture and ensure employees have 
the necessary skills and support to be successful in 
their roles.

We are committed to being a good employer and 
providing equal employment opportunities. We 
have recently refined our company values to ensure 
they are genuine, meaningful and embedded in 
everything we do: 

Leadership – Leads by example
We are aware of our reach and mindful of the 
impact we have on people’s lives. We lead 
by example, are open and deliver what we 
promise.

Passion – Acts with passion and drive
We are positive and full of energy, and have 
a drive to succeed in everything we do. We 
are always thinking about how things could 
be better – better for us, our partners, and our 
customers. We have fun, share stories and 
celebrate our successes.

Play – Creativity and fun
We see opportunities to bring colour, fun and 
excitement into people’s lives and work to make 
them a reality. We are constantly innovating our 
games to create more winning experiences for 
our customers.

Giving – Generosity
As a business, we make good things happen. 
We are generous by nature, both to the 
community and to each other. We understand 
that the more successful and efficient we are, 
the more we are able to give back to the New 
Zealand community.

Organisational health  
and capability
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Technology
Our technology platform needs to adhere to the 
highest levels of integrity, security, performance and 
availability. Over the next four years, we will continue 
to make technology decisions that allow us to be 
agile while maintaining total trust and confidence in 
our systems. 

During the previous 12 months, we successfully 
delivered a number of significant projects in order to 
upgrade our core infrastructure and retail gaming 
systems to supported levels until 2020.  
Given the growing importance of MyLotto to  
Lotto New Zealand, we will now focus our attention 
on modernising our digital channels in order to 
support and enable the strategic goals for the 
business in the years ahead. 

Migrating off our current MyLotto platform and 
core digital infrastructure to a more adaptable and 
flexible platform will allow us to support a growing 
digital player base and keep up with the pace of 
change required for mobile initiatives over the next 
four years. This new platform will have the benefit 
of providing easier access to player behaviour data 
and facilitating greater customer insights, which will 
be used to drive better business decisions. 

Developing an integrated point of sale solution for 
fuel sites will allow us to significantly increase store 
penetration through partnerships with fuel providers, 
expanding the reach of Lotto across the country.

Risk 
Effective risk management increases the probability 
of business success and reduces the chance of 
failure, providing better information to support 
good business decisions. This is not simply 
about minimising risks; it is also about defining 
opportunities by identifying, assessing and prioritising 
risks and then managing those risks through 
appropriate planning.

Our risk management plans must be systematically 
monitored, measured and reported on to ensure 
they remain effective. Likewise the process for 
identifying, assessing and prioritising risks must be 
systematically reviewed to ensure all risks faced by 
the business are being managed.

Our strategic focus for managing risk will centre 
on legislative and regulatory compliance; fraud 
prevention and detection controls; improving security 
and business continuing controls and resilience; 
and continuously reviewing and improving risk 
management across the business.
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We are able to directly measure our impacts through the profit transferred to the Lottery Grants Board each 
year and through the number of times that Lotto New Zealand products are cited by individuals seeking 
assistance from problem gambling service providers.

How we will measure  
our success

Business goal
Overall impact 

measures:
KPI

Actual 
2013/14

Target 
2014/15

Estimate 
2014/15

Budget 
2015/16

Target 
2016/17

Target 
2017/18

Target 
2018/19

Profit maximisation 

Maximise profits 
for transfer to the 
Lottery Grants 
Board for the benefit 
of New Zealand 
communities

Sales ($m) 988.8 1,009.7 894.73 997.4 1,044.4 1,075.8 1,108.0

Operating expenses 
($m)

60.8 64.8 64.8 66.0 69.0 68.0 68.5

% operating 
expenses1

6.1 6.4 7.2 6.6 6.6 6.3 6.2

Net profit ($m) 226.2 225.1 196.4 200.2 208.6 217.7 225.5

Paid to the Lottery 
Grants Board ($m)

231.22 225.1 196.4 200.2 208.6 217.7 225.5

Harm minimisation

To minimise the risks  
of problem and 
underage gambling 
associated with 
Lotto New Zealand

Count of primary 
mode of gambling 
citings by new 
problem gamblers 
who received full 
intervention treatment 
and new affected 
others4

322 <300 270 <300 <300 <300 <300

Citations per 10,000 
players

1.2 <1.5 1.0 <1.5 <1.5 <1.5 <1.5

Note: Sales, and hence profits, in any one year are subject to considerable fluctuation depending on the length of jackpot 
runs for Powerball and Big Wednesday. Actual net profit for 2013/14 and forecast net profit for 2014/15 include additional 
amounts relating to prize payments funded from the prize reserve account. The budget for 2015/16 has reduced these 
contributions from the prize reserve account which has the effect of reducing recognised profit in 2015/16 by $24 million 
compared to 2014/15. 
1 Operating expenses as a percentage of sales.
2 This includes a special distribution of $5 million from the sale of the Auckland building during the year.
3 2014/15 estimate as at March 2015. The difference between 2014/15 target and estimate relates mainly to the unusually high 
number of short Lotto Powerball jackpot cycles in the year to date. 

4 Up to five primary modes of gambling may be cited by problem gamblers and affected others.  
Source: Ministry of Health Problem Gambling Statistics.
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Auckland office
Level 1, 73 Remuera Road
Remuera, Auckland 1050
PO Box 8929, Symonds Street
Auckland 1150

Telephone 09 356 3800
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Judy Kirk, ONZM
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Chief Operating Officer
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